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P R E F A C E 
The cooperative credit movement in Aligarh district 
was started in the year 1906. The Aligarh Central Coopera-
tive Bank was establiahed in I9i6. This bank has been 
playing a significant role by acting as a link between the 
primary cooperative credit societies and the U.P. state 
Cooperative Bank/ Lucknow. It is the top cooperative 
credit institution of the Aligarh District. 
AIM AND SCOPE OF THE STUDY; 
The nain aims and scope of the present study are 
as follows : 
1) To study the origin and growth of the Aligarh 
District central cooperative Bank. 
2) To appraise the contribution of the Bank in 
providing finance to its members. 
3) To recommend measures to improve the working 
of the Bank. 
METHODOLOGY; 
The data and the relevant statistics for the study 
of the Aligarh Central cooperative Bank have been collected 
from different sources. For example* data regarding origin 
and growth of Aligarh Central Cooperative Bank, has been 
gathered from its annual reports, the offices of the Assis-
tant Registrar, Cooperative societies, Aligarh and the 
Registrar, Cooperative Societies, Lucknow. 
Use has also been made of the library of the NCUI, 
New Delhi, Maulana Azad Library, A.M.U., Aligarh, and 
the Seminar Library of the Department of commerce, A.M.U. 
Aligarh. 
FRAMEWORK: 
The entire study has been presented in six chapters. 
The first chapter gives an extensive profile of growth and 
development of cooperative movement in U.P. with especial 
reference to Aligarh District. It has been pointed out 
that though in U.P. the Movement started in 1904 in 
Aligarh the first primary cooperative credit society was 
established in 1906. 
The second chapter deals with origin and growth of 
the Aligarh District Central Cooperative Bank. The Bank 
( i l l ) 
was es tab l i shed in I9l6 and new has seventeen branches in 
the D i s t r i c t . I t has been concluded tha t the Bank i s working 
s a t i s f a c t o r i l y . 
The th i rd chapter presents a de t a i l ed study of the 
f i nanc i a l resources ofthe Bank. I t has been pointed out 
t h a t the Bank has su f f i c i en t working c a p i t a l which shows 
an upward t r end . I t has increased by 281.47% between 1979-80 
and 1987-88. 
The fourth chapter d iscusses the loan operat ion of 
the Bank. The Bank provides shor t - term and medium-term 
loans to the farmers through cooperat ive s o c i e t i e s . I t 
has been pointed out tha t the advances have been increased 
treJnendously between 1979-80 and 1987-88. 
The f i f t h chapter dea ls with the management system 
of the Bank/ which comprise the General Body and a Board 
of Directors and a committee of Management. I t has been 
pointed out t ha t e lec ted leadersh ip plays a p o s i t i v e r o l e 
in responding to the loca l needs of a g r i c u l t u r e / branch 
expansion/ deposi t mobi l isa t ion and recovery of loans . 
(iv) 
The last chapter contains sunvnary and Conclusions 
Shortcomings in the functioning of the Bank have been 
pointed out and suggestions have been made to improve 
the working of the Bank. 
C H A P T E R - i 
ORIGIN AND GROWTH OF COOPERATIVE CREDIT 
MOVEMENT WITH REFERENCE TO ALIGARH DISTRICT 
INTRODUCTION t 
Coopera t ion was o f f i c i a l l y i n t r o d u c e d i n I n d i a 
i n 1904 main ly as d e f e n s i v e mechanism f o r d e a l i n g w i t h 
t h e p rob lems of r u r a l i n d e b t e d n e s s . A f t e r Independence 
i t ha s become a dynamic economic i n s t r u m e n t f o r a c h i e v i n g 
the soc io -economic o b j e c t i v e s of t h e n a t i o n . 
C o o p e r a t i v e s f u n c t i o n i n g i n r u r a l a r e a s a r e 
a l s o known as r u r a l c o o p e r a t i v e s . G e n e r a l l y , t h e a g r i c x i l -
t u r i s t s , a r t i s a n s and p e r s o n s of s m a l l means acqxaire 
membership of t h e s e c o o p e r a t i v e s . The main o b j e c t i v e s of 
such s o c i e t i e s a r e t o p r o v i d e l o a n s t o t h e i r members t o 
meet t h e i r a g r i c u l t u r a l r e q u i r e m e n t s l i k e , a g r i c u l t u r a l 
imp lemen t s , f e r t i l i z e r s , seeds e t c . These s o c i e t i e s 
encourage t h r i f t and a c t as agen t s fo r t he s a l e of t h e 
p roduce and p r o d u c t s of t h e i r members. They a l s o p r o v i d e 
i n f o r m a t i o n r e g a r d i n g improved farming p r a c t i c e s and 
s e e d s e t c . I t ie re a r e d i f f e r e n t t y p e s of c o o p e r a t i v e s l i k e 
s e r v i c e c o o p e r a t i v e s , p r i m a r y marke t i ng s o c i e t i e s , p o u l t r y 
s o c i e t i e s , a r t i s a n s s o c i e t i e s , g i n n i n g , p r e s s i n g and 
p r o c e s s i n g s o c i e t i e s c o v e r i n g d i f f e r e n t s e c t i o n s o f 
t h e r u r a l masses and h e l p i n g them i n t h e i r soc io - economic 
deve lopmen t . 
ORIGIN AND GROWTH: 
A few s o c i e t i e s were s t a r t e d i n U t t a r P radesh 
i n 1900 as an e jq jer imenta l measure a s p e r g u i d e l i n e s 
s u g g e s t e d by Mr, Du^jernex who was a p p o i n t e d by t h e 
p r o v i n c i a l Government of U.P. to s t u d y t h e working of 
t h e c o o p e r a t i v e i n s t i t u t i o n s i n Europe w i t h a view t o 
i n t r o d u c i n g t h e sys tem i n the p r o v i n c e , Mr. Dupernex 
advoca ted the e s t a b l i s h m e n t of v i l l a g e c o o p e r a t i v e s o c i e -
t i e s based on R a l f f e i s e n p r i n c i p l e s . He a l s o recommended 
t h e e s t a b l i s h m e n t of \ irban banks t o a c t a s a g e n c i e s t o 
o r g a n i z e and f i n a n c e r u r a l c r e d i t s o c i e t i e s . An amoiant of 
Rs, 1 , 0 0 0 / - p e r s o c i e t y was g r a n t e d by the government t o 
s t a r t t h e s e s o c i e t i e s . As a r e s u l t , 200 c o o p e r a t i v e 
s o c i e t i e s were e s t a b l i s h e d i n U ,P . t i l l 1903 and t h e i r 
number r o s e t o 223 i n 1904. The main f u n c t i o n of t h e s e 
s o c i e t i e s was t o c o l l e c t and d i s t r i b u t e advances a t low 
r a t e s o f i n t e r e s t f o r a g r i c u l t u r a l p u r p o s e s . The borrowed 
1 , Henry, W, Vfolff, Coopera t ion i n I n d i a ( 1 9 2 7 ) , p , 129 ' 
and CMUed funds of these societies on an average amounted 
to Rs,39i/- and their average membership was 76 per society. 
The loans were provided by the societies at low 
rates of Interest; but It was very difficult for the socie-
ties to continue with lew rates of Interest as advances to 
them were granted at higher and higher rates« consequently/ 
the rates of Interest were also Increased by the societies* 
Due to the increase of rates of interests the societies 
lost the confidence of people and created a bad impression 
on them, AS a result of thls/ most of the societies failed 
in 1904. Meanwhile/ the Indian Famine Commission of l90i 
strongly advocated the formation of agricultural banks on 
the lines of mutual credit associations of Europe. Lord 
Curzon/ the then Viceroy/ appointed a carirnlttee under Sir 
Edward Low to examine the working of the existing pioneer 
societies and to suggest lines on which a comprehensive 
legislation might be introduced. On the basis of the 
findings and recommendations of this committee/ the coopera-
1 
tlve societies Act was passed by the government in 1904. 
The appointment of first Registrar/ cooperative 
credit societies was approved on 3rd November/ 1904 just 
after the passing of cooperative societies Act/ l904. The 
1. Op.cit., 
d r a f t of cooperat ive bye-laws was prepared by the R e g i s t r a r . 
The main object ive of these bye-laws were t o encourage se l f 
help# t h r i f t and cooperation among the a g r i c u l t u r i s t s / 
a r t i s a n s and persons of l imited means. 
I t can be said tha t a landmark In the growth of 
cooperat ive movement In U.P. was the s t a r t i n g of p rov inc i a l 
conferences of coopera tbrs . The conference of cooperators 
held during the year 1908-09 was the f i r s t one of such a 
n a t u r e . The People were provided a common platform to 
d i scuss the main cooperat ive problems a t these conferences . 
The th i rd conference of Regis t rar was held in 1908 
for amendments t o the 1904 Act, as th i s Act was found 
i n s u f f i c i e n t to cover the growing needs of the moveiT\ent due 
to the c l a s s i f i c a t i o n of the s o c i e t i e s i n t o r u r a l and urban/ 
non-formation of federat ion or c e n t r a l s o c i e t i e s for super -
v i s i o n / con t ro l and finance and t h e i r I n a b i l i t y t o meet 
the requirements of non-credi t a c t i v i t i e s . As a r e s u l t 
the Cooperative s o c i e t i e s Act of 1912 was passed a f t e r 
2 
making necessary changes to remove these d e f e c t s . 
Great care was taken a t the time of d ra f t ing the 
cooperat ive s o c i e t i e s Act/ 1912/ due to the previous 
1 . For d e t a i l s p lease see Appendix 'A' 
2 . Rahman, M., Genesis of A g r i c u l t u r a l Cooperat ive Credi t 
Soc i e t i e s i n I n d i a , Book Rays P u b l i s h e r s , New Delhi 
1977, p.2 
experience gained through the working of the societies. 
The defects and shortcomings of the Act of 1904 were 
removed. However, Its naln features* viz. simplicity and 
elasticity were absorbed In the new Act. The formation of 
societiesi-except credit" societies and the fornatlon of central 
financing-agehcies with-limited liability were authorised under 
this Act. 
The societies were classified as limited and unlimited 
liability ones instead of rural and urban societies and the 
division of the societies into rural and urban ones was 
-1 
abolished by the Act of I9i2r 
The Government was watching the progress of the 
movement keenly. To examine whether it was developing on 
sound lines and to suggest measures for further improvement/ 
the Government appointed the Maclagan coninlttee in 1914. It 
submitted its report in 1915. It emphasized the need for 
thorough audit and supervision of the societies in order to 
prevent mismanagement and embezzlement and to inspire 
confidence in the investing public. 
The Coiiinitte^  remarked* "We regret to have to say 
that the conclusion has been forced upcai us that in the 
majority of cases primary societies in India fall short 
!• Report of Committee on "Cooperat-ion in India (1912),p.4 
2. Maclagan Committee Report, 1915. 
of the cooperative ideal, speaking generally/ even 
allowing for the backwardness of the population/ there has 
been found a lack of true cooperation." 
An Act was passed for the third time in 1919. After 
this the movement received great attention from the people 
in India. As a result/ different types of cooperative 
societies were started in U.Pv Cooperatives progressed 
greatly as a result of the new Act. A Standing Camnittee 
of cooperators was formed in U.P. in I9i9 comprising 20 
numbers, 14 of whom were to be elected by the Central Bank/ 
5 members to be nominated by the Registrar of cooperative 
societies of the province and 1 member to be elected from 
independent societies. The Registrar and Dy. Registrar of 
cooperative societies were to be its President and Vice-
President respectively and there was to be one Vice-President 
who was a non-official. The functions of this standing 
Cocrmittee were to help cooperative institutions in the 
developiient of movement in the province ar»d to provide gui-
dance for better working of the societies. Besides/ the 
cooperative institutions were advised by this coninittee on 
solving different types of problems referred to it. 
In 1921 a Conference of U.P. cooperatives was 
convened for improvement of industrial cooperative societies. 
1. Rahman, M., Genesis of Agricultural Cooperative Credit 
Societies in India, BooE Rays Publishers, New Delhi,1977, 
p. 3. 
ThlB conference obaerved that the central cooperative 
institutions were the most useful agencies for looking 
after industrial cooperative societies. Therefore/ it was 
recommended that special attention be paid by central banks 
to small industries for their betterment. 
A nine man committee was appointed by U.P. Govern-
ment in 1925 under the Presidentship of Oakden, I.C.S./ 
including prominent non-official in order to investigate 
the reasons why cooperatives failed to win the confidence 
of the public and to prepare guidelines for improving the 
working, supervision, control, audit and better financing 
of the cooperatives. The report was submitted finally in 
March, 1926 by the Conmittee. Most of the recommendations 
of this Cojunittee relating to the organisational working, 
management, supervision and audit of cooperative societies 
were accepted by the Government of U.P., vide Resolution 
1 
dated 16th September, 1926. 
In 1928, the Royal Cotrenission on Agriculture was 
set up. It examined the problems relating to agriculture 
to 
and s t ressed the need of cooperation for iiupleuienting the 
programmes of a g r i c u l t u r a l development. Emphasizing the 
important r o l e of cooperat ion, the Royal Cociimission a p t l y 
1 , Future of the Cooperative Movement I rKInd ia , p . 9. 
8 
remarked: "If cooperation fails/ there will fail the best 
hope of rural India." 
In 1929/ prices of agricultural goods declined due to 
depression, AS a result)the incomes of the agriculturists 
also decreased. The Government sanctioned loans on a large 
scale to the agriculturists to meet their needs through 
cooperative societies during depression period. Thus, the 
overdues of the societies mounted up, resulting in their 
liquidation in certain areas. However, cooperative societies 
made much progress after the period of depression as the 
programme of rehabilitation and reconstruction was started 
by the Government and cooperative sectors and the first Land 
Mortgage society on limited liability basis was started in 
the year 1929-30 at Saidpur in Ghaziabad district just to 
judge its future prospects. The Land Mortgage Society 
could not achieve the aim for which it was instituted as it 
was provided loans from central cooperative Banks of the 
district at a very late stage. Pour more societies of this 
nature were established in the year 1933-34, at Gorakhpur, 
Jalaun, Faizabad and Jaunpur. 
small business transactions were undertaiken by these 
societies due to the paucity of funds at their camrand. The 
1. Government of India, Report of Royal Commission on 
Indian Agriculture/1928, p. 450. 
above mentioned five societies continued to run their 
business till the end of 1938. 
In 1935/ the Government established the Reserve 
Bank of India and the Agricultural Credit Department was 
Instituted specially to study the problems of agricultural 
-1 
credit and provide financial help to cooperative societies. 
During the Period 1939-50, the prices of agricultural 
commodities increased due to World War II. Due to the high 
prices/ the overdues of the loans distributed during the 
depression, were totally cleared off and demands for loans 
decreased to a great extent. To introduce food rationing 
as a result of the war* a number of consumer cooperative 
societies were established by the Government for distribu-
tion of the goods required for providing essential goods 
to their members* as well as non-tnecnbers. This period 
also saw the establishment of multipurpose societies for 
credit and supply of essential consumer canmoditles. 
On the recommendation of the 14th conference of the 
Registrars of cooperative societies (1944)/ the Government 
of India appointed in 1945 a twelve .nan Committee under the 
2 
Chairmanship of shrl R.G. Saraiya. The Canmittee was asked 
1 , Kiyogi, J . P . , The Cooperative Movement i n I n d i a , 
1939-40,RBI, p . 7 . 
2 . Report of A g r i c u l t u r a l Finance Sub-Committee(19^5), 
p. 47. 
10 
to draw up a plan for cooperative development. A 
comprehensive report was submitted by the Committee in 
1946. The chief reconnnendations of the camiiittee were 
that besides the supply of credit to agriculturists/ acti-
vities of the primary credit societies should be so diversi-
fied as to cover the whole of their lives, and that the 
societies should be revitalised so as to serve as centres 
for the general upliftment of the members. 
The recommendations of the Gadgil Cainittee and the 
cooperative Planning conmittees were considered at the 15th 
conference of the Registrars of cooperative societies held 
in 1947 at Madras. It did not favour the establishment of 
Agricultural credit corporation on the ground that the work 
of proposed corporation could be done by provincial coopera-
tive Banks. The conference gave top priority to cooperative 
marketing. Greater attention was given to the developnent 
of cooperative activities in Uttar Pradesh after Independence. 
Since the attaimnent of the Independence/ the coopera-
tive movement has been naking rapid progress in various 
directions. Further* the cooperation has been assigned an 
important role in the country's plans. The cooperative 
planning caimittee has stated/ "The cooperative society has 
1. Report of the Cooperative Planning Caiimittee (l946)/ 
pp. 218-27. 
11 
an important r o l e to play as the most s u i t a b l e medium 
for the democratisat ion of econoetiic p lanning. Recognising 
the cooperat ive form of organisa t ion as an indispensable 
instrument of planned economic ac t ion in a democracy/ the 
f i r s t f ive year plan c l e a r l y expressed preference for the 
cooperat ive organisa t ion of the economic a c t i v i t i e s of the 
peoples , e s p e c i a l l y in regard to a g r i c u l t u r e , marketing, 
co t tage and processing i ndus t r i e s and i n t e r n a l t r a d e , which 
from the most important pa r t of the developmental schemes 
included in the p lan . 
The plan endorsed the recommendation of the cooperat ive 
planning committee to s e t a t a rge t t o cover 50 per cent of 
I n d i a ' s v i l l a g e s and 30 per cent of r u r a l populat ion in ten 
y e a r s . I t was envisaged that by 1955-56 the c r e d i t supplied 
by the cooperat ive movement and Government agencies together 
fee a g r i c u l t u r a l production should reach the l eve l of Rs.l35 
c rores per annum (Rs.iOO crores as shor t - te rm, Rs.25 crores as 
medium-term and Rs.iO crores as long-term l o a n s ) . The loan 
operat ions of cooperat ives as wel l as s t a t e Governments 
increased during the p lan , of the former t o an annual l eve l 
of Rs.53 crores and of the l a t t e r to Rs.27 c r o r e s , but ac tua l 
r e s u l t s were considerably short of the t a r g e t s indicated in 
the Plan . The main reasons for t h i s s h o r t - f a l l lay in the 
12 
fac t tha t the cooperat ive movement was not s u f f i c i e n t l y broad-
based and arrangements for c r e d i t were not linked genera l ly 
with programmes for increasing a g r i c u l t u r a l production and 
1 
with schemes of cooperat ive marketing of a g r i c u l t u r a l produce. 
The system of advancing shor t - term loans with reference t o 
the an t i c ipa t ed crops and production progranmes was a l s o not 
developed. 
The second Plan was avowedly coiiimltted to the bui ld ing 
up of the cooperat ive s e c t o r . The cooperat ive sector provides 
scope for both individual as well as s o c i a l ownership through 
voluntary a c t i o n . In t h i s s ec to r / there i s hardly any room 
2 
for e x p l o i t a t i o n . 
The cooperation was assigned an important r o l e in 
the second Five Year Plan as an e f fec t ive instrument for 
f u l f i l l i n g the object ives laid down in the p lan . 
In the cooperat ive f i e ld the t a rge t s of the Second 
Five Year Plan were no doubt spec tacu la r . The membership 
of cooperat ive c r e d i t s o c i e t i e s was to be ra i sed from 5 
mi l l ion to 15 m i l l i o n . The t a rge t s of cooperat ive c r e d i t 
was t o be r a i sed frojn the p reva i l ing 43 crores to 255 
c ro re s / i . e» shor t - term Rs.150 c ro res / medium-term Rs.50 
1 . F i r s t Five Year Plan, p . I 6 3 . 
2 . Minis t ry of Gom;:iunity Development. Panchayati Raj and 
Cooperat ion, Sahakari Samaj t l962} 
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crorea and long-term R'-.aS c r o r e s , 1800 pr inary narket ing 
s o c i e t i e s , 35 sugar f a c t o r i e s , 48 co t t on -g in s , 118 other 
processing s o c i e t i e s were to be organised. There were to 
be another 350 ware-houses of c en t r a l and s t a t e o rgan i sa -
t i o n s , 1500 godowns or marketing s o c i e t i e s and 4000 go-
downa of la rge sized s o c i e t i e s . The Draft o u t - l i n e of 
I n d i a ' s Third Five Year Plan, issued in June , i960, s t a t ed 
tha t the programmes under t h i s plan a r e worked out in terms 
of the r e s o l u t i o n of the National Development counci l on 
cooperative Policy a t New Delhi in November, 1958, i t 
r e i t e r a t e d the need for f l e x i b i l i t y in o rgan i sa t ion . Further 
expansion was envisaged in the prograritnie leading to a 
cooperat ive membership of 40 mil l ion covering 55 per cent 
of the r u r a l population and as much as 74 Per cent of the 
a g r i c u l t u r a l populat ion. 
The Third Five Year Plan considers cooperation as a 
v i t a l factor for soc i a l s t a b i l i t y and econanic growth and 
v i s u a l i s e s wider dimensions for i t in the country . 
In the Third Five Year Plan, an important place was 
given to cooperation as a major form of organisa t ion in 
many branches of economic a c t i v i t y , e spec i a l l y in the a g r i -
c u l t u r e , small indus t ry marketing and processing and 
14 
1 
distribution and supplies. The iiain schemes of cooperative 
development in the plan; therefore relates to the rebuilding 
and strengthening of the cooperative credit structure in 
regard to resources/ personnel and procedure; building up 
an efficient structure for the cooperative narketing and 
processing in conjunction with cooperative credit; provision 
of godowns for cooperative societies* organisation of consu-
mer cooperative stores; development of industrial cooperative 
societies and the banks and of the cooperative departments; 
and making suitable arrangements fee training and education 
in cooperation. Serious efforts were n>ade to develop the 
movement as an integrated whole both in the second and the 
third plans. As a result* the movement had diversified itself 
rapidly. There has been a sizeable growth of cooperatives 
^ in the sphere of marketing/industry/ housing, consumer/ far-
2 
ming etc. 
s i g n i f i c a n t progress was r eg i s t e r ed in the f i e ld of 
marketing and processing of a g r i c u l t u r a l produce by coopera-
t i v e s . The value of a g r i c u l t u r a l produce marketed during 
1965-66 was Rs. 360 crores as agains t fo.l75 crores in 1961-62. 
The cooperat ive s o c i e t i e s d i s t r i b u t e d consumer a r t i c l e s 
worth to.194 crores during 1965-66 as agains t Rs.35 crores 
in 1960-61. Similarly* the value of a g r i c u l t u r a l inputs 
1 . Report of the Third Indian Co-operative Congress ,All I n d i a 
Cooperation Union (1958), p . 1 5 . 
2 . Hough, E.M., Co-Operative Movement i n Ind i a (1959). pp . XIII & XXIV. ^^^-'^Jf 
15 
supplied by them a l s o r eg i s t e red an increase from Rs,40,47 
crorea in 1961-62 to 120 crores in 1965-66. 
In non-agr icu l tu ra l s ec to r too , cooperat ives have 
shewn a s i gn i f i c an t d ive r s i f i c a t i on* Urban consumer s to res 
recorded s i g n i f i c a n t progress during the pe r iod . In the 
wake of deva lua t ion , the programme was acce le ra ted to open 
new consumer s to re s and s t rengthening the e x i s t i n g s t r u c t u r e s 
so tha t the e s s e n t i a l consumer goods could be made ava i l ab l e 
a t f a i r p r i c e s . During 1965-66, 80 new wholesale s t o r e s 
with a network of about 1000 primary storesA>ranches and 25 
department s to re s in the metropoli tan and big towns were 
funct ioning. The sa les turnover of the s t o r e s under the 
c e n t r a l l y sponsored scheme during 1966 amounted to Rs.i60 
c r o r e s . The d a i l y sa les turnover of the department s t o r e s 
exceeded Rs.5 l akhs . 
As a r e s u l t of the various s teps taken by the 
Government to sponsor and s t rengthen cooperat ives for weaker 
sec t ions of the conwunity, various cooperat ive s o c i e t i e s 
have a l s o corne i n t o ex i s t ence . In 1963-64 there were 5,052 
milk cooperat ives with 3,48,316 members; 29l2 fisher-men 
cooperat ives with 2,95,705 [nembers; 1017 labour s o c i e t i e s 
with 9,87,39 raefiibers and 9,885 housing cooperat ives of. 
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Of various types. In 1964-65, there were 4/000 labour 
contract and construction cooperatives with a local member-
ship of 2#078 lakhs. In the sanje year, the number of indus-
trial cooperatives was about 51/000 with a value of sales 
of Rs, 117 crores. About 50 per cent of the handlooms in 
the country are in the cooperative sector. 
During the fourth five year plan, if we look at the 
major targets we see that the annual plan fee 1967-68 hoped 
to achieve a total membership of 40 million primary agricul-
tural cooperative credit societies by the end of June, 1968. 
The main plank of the new strategy is the high yielding 
varieties programme which (according ^o the report of Reserve 
Bank of India on the cooperatives) was initiated from the 
kharif season of 1956. This programme had good result but 
was inhibited because of an inadequate response from the 
cooperatives. iDespite the reorganisation of the coopera-
tive credit institution since the second five year plan 
through state participation and assistance from the Reserve 
Bank of India and Central Government the credit structure 
in most of the States of India continued to be weak. 
The all India Rural Credit Review conunittee, which 
was constituted by the Reserve Bank of India in 1966, was 
17 
a l s o a c t i v e . In repor t s made in February and J u l y , 1969, 
i t recommended/ among other things* the eatablishment of 
a s t a t u t o r y Agr icu l tu ra l Credit Boad in the Reserve Bank 
of India / the s e t t i n g up of a Small Farmer's Developnient 
Agency in se lec ted d i s t r i c t s * a Rural E l e c t r i f i c a t i o n 
corpora t ion , the expansion of the r o l e of the Agr icu l tu ra l 
Refinance Corporation and measure for the flow of adequate 
and t imely c r ed i t for a g r i c u l t u r e . 
In the F i f th Plan the object ives was to consol ida te 
and s t rengthen the network of a g r i c u l t u r a l cooperat ives in 
aid of sustained a g r i c u l t u r a l development* making consumer's 
cooperat ives more viable* cor rec t ing reg iona l imbalances* 
and focussing the a c t i v i t i e s of the cooperat ives more and 
more on small and narginal farmers and weaker sec t ions of 
1 
the popula t ion . In October* 1974* the Department of c i v i l 
suppl ies and cooperation was created in the Ministry of 
Industry and c i v i l s u p p l i e s . The primary objec t ive i s to 
coordinate and a s s i s t multi-pronged ac t ion on s t a t e govern-
ment levels and the Union Minis t r ies to ensure the production 
and d i s t r i b u t i o n of e s s e n t i a l commodities and t o caribat 
i n f l a t i o n . 
One of the primary object ives of Government pol icy 
during f i f t h plan was not only to increase the pceduction 
1 . Samiuddin & Rahman, M., Cooperative Sec tors in Ind ia , 
S.Chand & Co. , New Delh i , 1983, p . 6 5 . 
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of e s s e n t i a l consumer goods / but a l so to niake them a v a i l -
able t o people a t reasonable p r i c e s . There were near ly 
66/000 cooperat ive r e t a i l o u t l e t s for d i s t r i b u t i o n of 
consumer goods in urban and r u r a l a r e a s . Another develop-
ment during t h i s period has been in the hos te l s of Univer-
s i t i e s and degree co l l eges , cooperatives a re supplying 
e s s e n t i a l consumer goods t o about 3,000 hos te l s covering 
near ly 2.4 lakh s t u d e n t s . 
To broaden the f inanc ia l base of consumer coopera-
t ives the c e n t r a l government provided * during 1975-76/ 
s p e c i a l a s s i s t ance of Rs.4.55 crores to the S t a t e Govern-
ments for cont r ibu t ing to the share c a p i t a l of consmner 
1 
coopera t ives . The National Cooperative Development 
corporat ion has a l so formulated a scheme for a s s i s t i n g 
expansion of consumer cooperative a c t i v i t i e s in r u r a l 
areas through marketing and se rv ice coopera t ives . 
While the overa l l progress of cooperat ive 
movement appears s t r i k i n g , there are wide r eg iona l 
d i s p a r i t i e s . The leve l of development of a g r i c u l t u r a l 
cooperat ives i s not unifcrm in a l l s t a t e s . A number of 
schemes have been evolved with f inanc ia l a s s i s t ance 
from the Central Government for acce le ra t ing the growth 
1 . O p . c i t . , p.70 
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of a g r i c u l t u r a l cooperatives in the cooperat ively under-
developed s t a t e s . 
The value of a g r i c u l t u r a l produce handled by the 
cooperat ives increased frocn about Rs.i75 crores in 1961-62 
to about Rs.1,215 crores in 1974-75. During the same 
Period the value of chemical f e r t i l i z e r s d i s t r i b u t e d by 
the cooperat ives increased from Rs,32 crores to Rs.617 
crores in 1974-75. The share of cooperatives in the t o t a l 
production of sugar rose from 1.5 per cent in 1955-56 to 
44 per cent in 1974-75. I t i s expected to go up to 50 per 
1 
cent by the end of the Fi f th Plan. 
The cooperat ive marketing s t r u c t u r e cons i s t s of 
about 2#800 primary cooperative marketing s o c i e t i e s 
; covering a l l important a g r i c u l t u r a l markets in the country/^ 
20 s t a t e s cooperat ive uarket ing federa t ions and one 
National Agr icu l tu ra l cooperative Marketing Federa t ion . 
The t o t a l value of a g r i c u l t u r a l produce handled by such 
coop>eratives increased from R;.l75 crores in 1961-62 to 
over Rs.580 cores in 1968-69 and to about fi~.1/216 crores in 
1974-75. The value of foodgrains handled by cooperat ive 
increased from about Rs.220 crores in 1968-69 to about 
Rs.335 crores in 1973-74. In 1974-75 the Federa t ion ' s 
1 . .Article of M.Rahman & M.Riaz Klrian, Recent Trends i n 
Cooperative Movement, The Cooperator, Mev; Delhi,Vol.XXVII, 
No .1 , Ju ly 1, 1989, p . 3 
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turnover stood at over R".58 crores as against (^ '"•.7.64 
1 ' 
crores In 1970-71. 
The structure of processing units established in 
? the cooperative sector conforms to two d i s t r i c t patterns^ 
namely/ units established by independent processing 
soc ie t i e s . Under the f i r s t category f a l l the larger unit 
such as sugar factor ies/ solvent extraction plants and 
spinning mi l l s . Medium and small units such as r ice mil ls / 
o i l mil ls / jute baling uni ts / cotton ginning and pressing 
units mostly f a l l under the second category. Of the 1,962 
processing units organised as a t the end of 1974-75 in the 
cooperative sector/ 1,616 units were established as adjuncts 
to marketing soc ie t i es . The cooperative sugar factories 
have formed themselves into 8 s ta te federations and a 
national federation. Ninety one sugar factories were in 
production during 1974-75. They produced 20.9 lakh tonnes 
of sugar accounting for nearly 43.6 per cent of the country's 
to ta l production of sugar. At the national level the 
National Federation of cooperative Sugar Factories renders 
advice and maintains a technical cell.. I t has helped in 
organising Heavy Engineering cooperatives Limited for nanu-
facture of sugar factories in the cooperative sector . An 
outlay of Rs.one crores was made in the Fifth Plan for a s s i s -
ting this cooperative. In the field of cotton ginning and 
1. Op.c i t , , p . 3 
21 
press ing , cooperatives handed nearly 15 per cent of the 
t o t a l cotton production in the country. 
The public sec tor out lay and cooperation during 
^ f I s i x t h plan was as follows : ' 
Rs« in crores 
- cooperative Credit 141.00 
- Cooperative narket ing 178.50 
- Processing & Storage 
Consumer Cooperative 10.50 
- Miscellaneous 0.15 
330.15 
Overall object ives of seventh f ive year plan i s to 
increase food production, c rea te more employrnr'nt opportu-
n i t i e s and t o upgrade product iv i ty .based on these ove ra l l 
ob j ec t i ve s , the pol icy approach t o cooperat ive developnient 
in the seventh plan cons i s t s of the follcwing aspects '-
(a) To s t rengthen the i n s t i t u t i o n a l s t r u c t u r e of 
cooperatives a t a l l l eve ls t o equip theni to provide 
the farnter/ the worker and the a r t i s a n modern inputs 
for increasing production and produc t iv i ty and p r o -
vis ion of remunerative pr ice in the products . 
1 . O p . c i t . , p.4 
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(b) To create ru ra l infrastructure of agro-proce-
ssing* storage and other cojiAion f a c i l i t i e s for 
increasing rura l incomes/ expanding employment 
opportunities and bet ter u t i l i sa t ion of resources. 
(c) To foster democratic and also professional manage* 
ment in cooperatives# so that they function with 
responsibi l i ty for the benefits of their members/ 
par t icular ly the weaker sect ions. 
COOPERATIVE CREDIT MOVEMENT IN 
ALIGARH DISTRICT: 
The cooperative credit movement in Aligarh District 
started in the shape of Primary cooperative Credit societies -
On 31st October 1906/ the first primary credit society was 
established in Lakhnoo of Hathras Tehsil in Aligarh District. 
It was called "Lakhnoo Primary Cooperative society".^After 
the registration of the above society* the movement spread 
to the remaining Tehsils of the District also. The Jodhpur 
Primary Cooperative Credit Society and Purakalan Primary coopera 
tlve eeedlt society were registered in Hathras on 27th 
1 
September l9ii and 8th October 1912 respectively. The total 
number of the registered societies in Aligarh District was 
15 upto the year I9i5 with a total membership of about 250. 
1. By the Courtesy of Manager, Aligarh District Central 
Cooperative Bank, Aligarh. 
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The Central cooperative Bank Limited/ Allgarh was esta-
blished in the year I9i6 and it was registered under 
Registration No.21 on 2nd May I9i6. 
C H A P T E R - I I 
ORIGIN AND GRg^TH OF ALIGARH D I S T O I C T CENTOAL 
COOPERATIVE BANK, LIMITED/ ALIGARH 
In the previous chapter it has been concluded that 
the cooperative and credit movement was started in U.P., 
after the passing of the First cooperative societies Act 
in 1904. As in other States, the credit structure is a 
three tier one/ central cooperative banks forming the 
middle tier. The First Central cooperative Bank was regis-
2 
tered in U.P. in 1906 as a primary society. The central 
cooperative banks play a significant role in the collection 
of deposits from the public in their areas of op>eration and 
channelise these deposits for investment in agricultural 
and non-agricultural sectors through cooperative societies / 
cooperative banks providing necessary finance to them. The 
present chapter deals with Origin and Growth of central 
cooperative Bank Limited/ Aligarh. 
The Aligarh central cooperative Bank Limited/ Aligarh 
3 
was established under registration No.21 on May 2, 1916, 
1. Rahman/ M./ Cooperative Credit and Agricultural Develop-
ment/ Sultan Chand & sons/ New Delhi, 1973/ p.41. 
2. Mathur/ B.s./ cooperation in India, Sahitya Bhawan/ Agra, 
p.207. 
3. Annual Report/ Aligarh District Central Cooperative Bank, 
Aligarh/ 1980-85. 
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but transactions were not started during that year. The 
Bank started with fourteen societies in the year 1916-17. 
The chief objects of the Aligarh District Central 
cooperative Banks Limited, Aligarh is to meet the financial 
requirements of its member societies. The Bank finances 
agricultural societies for production purposes, marketing 
societies for marketing and supply operations and indus-
trial and other societies for working expenses. It works 
as an intermediary to link the primary societies with the 
money iiarket. Further/ the Aligarh District Central coopera-
tive Bank serves as balancing centre, for adjusting the 
surplus and deficiency of the working capital of prinary 
credit societies. 
AREA OF OPERATION OF THE BANKt 
The area of operation of the Aligarh District Central 
cooperative Bank Limited, Aligarh is the whole district of 
Aligarh consisting of six tehsils, viz., sikandra Rao, Koil, 
2 
Khair, Iglas, Hathras and Atrauli. 
MEMBERSHIP OF THE BANK: 
The following can be the members, according to the 
Quoted from the bye-laws of Aligarh District Central 
cooperative Bank Limited, Aligarh, registered under the 
cooperative Societies Act, 1965, as amended on 25.5.1970. 
Published in U.P. Government Gazetteer,Extraordinary,vide 
Notification No.9907-c/XlI-CA-25(l2)-68,dated 31.12.1968, 
pp.103-99. 
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bye-laws of the Aligarh D i s t r i c t Central Cooperative 
Bank Limited, Al igarh . 
1) s o c i e t i e s (as ordinary members) 
2) S ta te Government (as a spec i a l meiiiber). 
A cooperat ive bank, may, in addi t ion to ordinary 
2 
members/ a l so have the following kinds of members: 
A. Sympathiser menbers; and 
B. Nominal members. 
A. According to Rule 38 of U.P. cooperative Societies 
Rules/ 1968, every application for admission for the member-
ship (as an ordinary meniber) of a cooperative bank shall be 
made to the secretary who shall place such application as 
soon as possible before the competent authority under the 
bye-laws of the bank for decision on the question of admi-
ssion to the membership of the bank. 
B. The competent authority shall consider the application 
for admission to membership and take final decision either 
admitting or refusing to admit the applicant to the member-
ship of the bank. Except when it is not possible due to 
some unavoidable reasons* such decision shall be taken: 
!• Quoted from the bye-laws of Aligarh District Central 
cooperative Bank Limited/ Aligarh registered under the 
cooperative societies Act* 1965* as amended on 25.5.1970. 
2» Op.cit.* p./5 
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1) in the case of nominal or associate membership 
within 15 days of the receipt of the application 
in the society; and 
il) in any other case* within thirty-five days of 
the receipt of the application in the bank. 
The decision shall be comnunicated to the appli-
cant within seven days of the date of the 
decision. 
C) If the decision on the application for admission to 
membership is not taken and communicated to the applicant 
within: 
(i) thirty days of the receipt of application in the 
case of nominal or associate membership* and 
(li) sixty days of the receipt of appllcatlcm in the 
case of ordinary or sympathiser membership. 
The application shall be deemed to have been 
rejected. 
D ) (1) A person may be admitted as a sympathiser meniber 
If he is genuinely interested in the promotion 
of the object of the bank or the welfare of 
the members * 
(11) the number of sympathiser members of a bank shall 
at no time exceed five Per cent of the total 
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number of ordinary members and the number of 
sympathiser members on the coaimittees of nanage-
ment shall neither exceed two nor ten per cent 
of their total membership in the Bank nor even 
one fifth of the total number of members on the 
committee of management. 
E ) (i) A Perscxi with whom the cooperative bank has or 
proposes to have business dealing may be admitted 
as a nominal member. 
(11) a nominal member shall have no right to share in 
the profits of the Bank nor shall he be eligible 
for membership of the conmittee of managetrient. 
(ill) generally his admission will be for three years. 
But again after receiving one rupee/ the official 
authorised by the Board of Directors may extend it 
for another period of three years. 
A nominal member is admitted only for a particular 
transaction and after that his aembership will be terminated 
automatically. 
A member can be expelled from the membership of the 
Bank:-
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(1) i f he has misappropriated any funds ac property 
of the bank or has caused damage to the property 
or the bank, 
( i i ) i f he has caused determinent to the i n t e r e s t of 
the bank by a breach of i t s bye-laws/ 
( i i i ) where a dec la ra t ion made by a member in pursuance 
of any provisions of the bye-laws of the bank i s 
found to be e i t h e r f a l s e o r , there i s suppression 
of any mater ia l information in the dec la ra t ion 
and such falsehood or suppression has enabled 
the member to get undue benef i t from the Bank, or 
has put the bank to economic or a f i nanc i a l loss 
or other d i f f i c u l t i e s . 
LIABILITY OF MEMBERSt 
The liability of the members of Aligarh District 
Central cooperative Bank is limited upto the nondnal value 
of shares held by them. 
GROWTH AFTER l9l9: 
The Central Cooperative Bank, Aligarh e3tablish€^d nine 
societies in the year 1920-21. The establishment of three 
1. By the courtesy of Manager, U.P. state Cooperative Bank 
Limited, Uicknow. 
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more s o c i e t i e s was under progress during the year and t h e i r 
t o t a l number increased upto 57 during the said per iod , whi le , 
the number of indiv idual members was f o r t y . There was no 
progress during the period from 1921-22 to 1924-25. Hov/ever/ 
sone improvement was nade by the Bank in the 1925-26 as i t 
e s tab l i shed fourteen more s o c i e t i e s during the per iod . The 
monetary pos i t ion of the Bank was good as regards deposi ts 
r a t h e r than as working c a p i t a l . The number of ind iv idua l 
members and members s o c i e t i e s was e ighty four and fo r ty seven 
r e spec t i ve ly on June 30^ l926. A t o t a l loan of Rs. 86^516 
was granted by the Bank t o the d i f fe ren t s o c i e t i e s during the 
2 
year . 
The numl^r of members cooperat ive c r ed i t s o c i e t i e s 
decreased to 71 in the year 1928-29 as aga ins t 87 in 1925-26 
while progress in extending the number of ind iv idua l members 
was Maintained by the Bank during the year , as t o t a l i n d i v i -
dual membership increased to 56 as agains t a f igure of 47 
during the year 1925-26. 
The Bank earned an important place a f t e r the 20th 
sess ion of the United Province cooperat ive conference which 
was held in February^ 1936. The loans outstandings with the 
primary s o c i e t i e s and share c a p i t a l of Bank were Rs. 97,357 and 
Rs.7,908 r e s pec t i ve l y a t the end of June, 1936. 
1. Annual Report on the Working of cooperat ive s o c i e t i e s in 
United Provinces of Agra & Oudh for the year 1915-16. 
Printed by the superintendent/Government Press / United 
Provinces/ Allahbad, year I 9 i 5 - l 6 / p .8 
2 . By the courtesy of Mr.Krishan Kumar Gupta, Accountant/ 
Aligarh D i s t r i c t Central cooperat ive Bank/ Al igarh . 
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AFTER INDEPENDENCE: 
The Government adopted a pol icy to develop the 
cooperat ive sec tor in India to a great extent a f t e r Indepen-
dence as the welfare of the weaker sec t ions of the soc ie ty 
was deemed poss ib le only through th i s s e c t o r . Therefore/ 
the Government has been extending f inanc i a l and moral 
support to the iiaximum poss ib le extent to t h i s s e c t o r . As 
a r e s u l t / the number of cooperat ive c r e d i t c r e d i t s o c i e t i e s 
rose to 153 during the year 1949-50 while the t o t a l number 
of banks was 209. spec i a l membership was a l s o provided to 
the S ta t e Government in the same yea r . The amount of 
depos i t s and share c a p i t a l of Bank mounted upto Rs. 2/45/000 
2 
and Rs. 57^351 r e s p e c t i v e l y . 
A remarkable progress was made during the period 
1952-53 when the t o t a l number of the Bank rose to 312/ 
while the number of indiv idual merrtoers and member s o c i e t i e s 
was 60 and 252 respec t ive ly during the year as compared 
with 55 and 153 r e spec t ive ly during the year 194 9-50, and 
the deposi t s and share c a p i t a l of the Bank amounted to 
3 
Rs. 3/60,000 and Rs. 84/538 r e s p e c t i v e l y . 
1 . Samiuddin & Rahman, M./ 'Cooperative Sector in I n d i a ' , 
S. Chand & Co., New Delhi/ 1983/ p . 6. 
2 . I b i d . / p . 6. 
3 . By the Courtesy of Accountant/ Aligarh D i s t r i c t Central 
cooperative Bank Limited, Al igarh . 
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During the year 1955-56, the t o t a l nuiiiber of 
iiierribers of the Bank was 419, of these there were 3 56 member 
cooperat ive s o c i e t i e s out of 63 members 62 were ind iv idua l 
members and the remainipg one was the S ta te Government 
which was a spec ia l member. The share c a p i t a l of the Bank 
was Rs. 1,38,000 and i t s deposi ts amounted to Rs. 4,32,000 
during the per iod . 
During the year 1960-61, number of members increased 
to 606. The pos i t ion was nwch b e t t e r during the year 1970-71 
as t o t a l membership rose to 708 comprising 635 cooperat ive 
s o c i e t i e s and 72 individual members with S ta t e Government as 
a s p e c i a l member. During the year i980-81 when the Bank's 
membership decreased to 197. During the year i979-80^a 
number of v iab le s o c i e t i e s were es tab l i shed and most of the 
cooperat ive s o c i e t i e s were irerged i n to these s o c i e t i e s on 
the orders of the Deputy Regis t rar cooperat ive Soc ie t i e s 
U.P. This was the reason for why the number of cooperat ive 
2 
s o c i e t i e s was reduced in i980-8 i . 
According to the bye-laws of the Bank, the ind iv idua l 
1. By the courtesy of Accountant of Aligarh D i s t r i c t Central 
Cooperative Bank Limited/ Al igarh . 
2 . Ibid 
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membership i s a c c e p t e d in accordance wi th t h e number of 
member c o o p e r a t i v e s o c i e t i e s . As t h e number of member of 
c o o p e r a t i v e s o c i e t i e s came down due t o t h e i r merger i n t o 
v i a b l e s o c i e t i e s i n d i v i d u a l membership was a l s o r e d u c e d . 
Due t o t h i s r e a s o n and because the t e n u r e of soirie members 
had exp i red*^ However/ the number of member r o s e a g a i n 
d u r i n g t h e y e a r 1987-88 when i t came t o 4 4 1 . 
i t ie o v e r a l l p o s i t i o n of membership of A l i g a r h 
D i s t r i c t C e n t r a l Coopera t ive Bank u p t o 1987-88 i s shown i n 
the fo l lowing T a b l e : 
T A B L E _ 1 
SHCWING MEMBERSHIP OF ALIGARH DISTRICT CENTRAL 
COOPERATIVE BANK LIMITED. ALIGARH 
IMblVlDlJALJ (5f?blNARY I SPECIAL i 
YEARS MEMBERS I MEMBERS I MEMBERS J TOTAL 
i ( C o o p . s o c ) i s t a t e Govt .  
1916-17 
1920-21 
1925-26 
1928-29 
1949-50 
1952-53 
1955-56 
1960-61 
1970-71 
1980-81 
1987-88 
40 
47 
56 
55 
60 
62 
68 
72 
27 
27 
14 
57 
87 
71 
163 
252 
356 
537 
635 
369 
415 
14 
97 
134 
127 
209 
313 
4 l 9 
606 
708 
397 
443 
s o u r c e : Compiled by t h e au thor on the b a s i s of Annual 
Repor ts on the Working of c o o p e r a t i v e s o c i e t i e s 
i n "The United Provinces of Agra & Oudh" f o r 
t h e r e l e v a n t y e a r s . 
* For d e t a i l s p l e a s e see A p p e n d i x ' s ' 
By the c o u r t e s y of Manager/ A l i g a r h D i s t r i c t C e n t r a l 
c o o p e r a t i v e Bank L imi ted , A l i g a r h . 
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The above Table shows tha t the membership of 
Aligarh D i s t r i c t (Central cooperative Bank Limited Aligarh 
was only 97 during the year 1920-21 cons i s t ing of 40 
ind iv idua l membership and 57 cooperat ive s o c i e t i e s * During 
1949-50, t h i s f igure rose t o 209 membership including 153 
cooperat ive s o c i e t i e s and 55 ind iv idua l with spec i a l 
membership of s t a t e Government which s t a r t e d during the 
yea r . The f igure fur ther increased t o 4 l9 , during the 
year i955-56. In the year 1956-57, the membership of the 
Bank was as high as 698, including 635 cooperat ive c r e d i t 
s o c i e t i e s which was a g rea t improvement in the s i t u a t i o n 
as compared with the f igures of the year l 9 i 6 . However# 
i t came down t o 360 during the year 1957-58. The number 
of cooperat ive s o c i e t i e s during the year decreased t o 296 
while the indiv idual n^embership increased t o 63 from 62. 
The membership again increased in the next year i . e .1960-61 
when i t reached to 606. Of these cooperat ive c r e d i t s o c i e -
t i e s and ind iv idua l members nurribered 537 and 68 r e s p e c t i v e -
l y . The progress of the Bank was continuously t i l l the 
year l970-7i when t o t a l number of the members of Bank was 
708. The number of indiv idual members of the Bank was t t e 
same i . e . 72 in 1965-66. 1969-70 and i970-7 l . 
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The dec l ine in the membership of the Bank s t a r t e d 
in the year l97i-72 when i t decreased t o 679. This was due 
t o the decrease in ind iv idua l membership which declined to 
28 as aga ins t 72 in the previous year* i . e . l970-7i and 
t h i s continued t i l l the year 1976-77. The membership of 
cooperat ive c r e d i t s o c i e t i e s came down t o 562 aga ins t the 
t o t a l membership of 59i during the year 1974-75. I t 
decreased t o 414 out of t o t a l ntembership of 443 in the 
year 1975-76. The t o t a l number of members was 392 in the 
year 1979-80 while i t s t a r t e d increas ing in the year 1980-81 
The ind iv idua l merrtoership remained s t a b l e a t 27 during the 
period from 1977-78. 
I t can be concluded from the above-mentioned f igures 
tha t the Aligarh D i s t r i c t Central cooperative Bank Limited 
Aligarh/ which was es tab l i shed a f t e r the passing of the 
Second cooperative s o c i e t i e s Act/ l9i2* has been working 
s a t i s f a c t o r i l y except during a few years when i t was not 
upto the mark and the Bank es tab l i shed seventeen branches 
in the Aligarh d i s t r i c t to promote the cooperat ive move-
ment and t o see tha t a l l poss ib le f a c i l i t i e s a re provided 
to the people l iv ing in the i n t e r i o r areas of the D i s t r i c t . 
1. For d e t a i l s please see Appendix-c 
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The Aligarh Dist r ic t Central cooperative Bank 
has adequate financial resources/ the de ta i l s of which 
are given in the next chapter. 
£ l i ^ P T E R - I I I 
FINANCIAL RESOURCES OF ALIGARH DISTRICT 
CENTRAL COOPERATIVE BANK 
I t has been po in ted out i n t h e p r e v i o u s c h a p t e r 
t h a t the A l i g a r h D i s t r i c t C e n t r a l Coopera t ive Bank Limited 
A l i g a r h has been showing con t inuous p r o g r e s s s i n c e i t s 
i n c e p t i o n i n I 9 i 6 . At p r e s e n t i t has 17 b ranches i n d i f f e -
r e n t p a r t s of t h e D i s t r i c t . I t p rov ides a l l p o s s i b l e a s s i s -
t a n c e fo r t h e up l i f tmen t of t h e People of t h e a r e a through 
c o o p e r a t i v e s o c i e t i e s . The p r e s e n t c h a p t e r d i s c u s s e s t h e 
f i n a n c i a l r e s o u r c e s of t h e Bank. 
The o v e r a l l p r o g r e s s of c e n t r a l c o o p e r a t i v e banks 
depends l a r g e l y upon t h e i r f i n a n c i a l r e s o u r c e s . The g r e a t e s t 
problem of t h e banks i s how t o c o l l e c t t h e naxiniurn amount of 
money a t t h e cheapes t r a t e of i n t e r e s t t o c a r r y on t h e i r 
t r a n s a c t i o n s a t a high l e v e l w i th a minimum of r i s k . The 
minimum requ i rement of a d i s t r i c t c e n t r a l c o o p e r a t i v e bank 
i s t h a t i t should have a p a i d - u p s h a r e c a p i t a l of about 
Rs. 3 lakhs and a working c a p i t a l of Rs.20 lakhs t o 25 l a k h s . 
The fo l lowing a r e the sou rces of t h e c e n t r a l 
c o o p e r a t i v e banks for r a i s i n g t h e i r working c a p i t a l t h r o u g h -
out I n d i a . 
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1) Share c a p i t a l 
2) Depos i t s from members and non-mechbers 
3) Borrowings 
4) Reserves 
5) Government Grants 
The working capital of the Aligarh District Central 
Cooperative Bank Limited Aligarh is also raised from the 
above mentioned sources. These sources play a very impor-
tant role in building up the working capital of the Bank. 
Besides these sources, the Bank also receives small amount 
from entrance fees, transfer fees and other miscellaneous 
items. The Bank is geared up to mobilize local deposits 
and to minimize outside borrowings. The different finan-
cial sources of Aligarh District Central cooperative Bank 
are being dealt within the following paragraphs: 
1. SHARE CAPITAL: 
The chief objective of every society or cooperative 
bank should be to acquire a permanent capital of its own as 
speedily as possible, such capital nay be either share 
capital or reserve funds. 
Share capital is an important source to raise the 
funds of a district central cooperative bank. It nay be 
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increased by naximizing lending to the affiliated member 
societies. As a result/ the entry of newly admitted members 
to these societies and the shares of the bank purbhased by 
them for maximum credit limit may be reliable and . regular 
sources for raising its share capital. The share capital 
of a bank of this kind plays a very important role for its 
development as it becomes a base for higher borrowings. 
Every registered primary cooperative society is 
required to deposit . a certain percentage of its profit 
with the district central cooperative bank concerned. This 
is a statutory obligation. Mobilization of such deposits needs 
least efforts on the part of the management of a district 
central cooperative bank. Therefore* an improvement in the 
deposits from societies does not reveal the effectiveness 
of the bank's efforts towcurds mobilisation. Other sources 
of deposits are individual members and institutions. This 
could be voluntary source. Mobilisation of deposits under 
this category is the result of constant publicity, effec-
tive management and persuasive and courteous attitude of 
the bank officials. 
The Aligarh Central cooperative Bank Limited* Aligarh 
2 
issues shares to the society and individual members. The 
1. Rahman* M., Genesis of Aaricultural Cooperative Credit 
societies in India Book "Rays Pub., New Delhi, p.36 
2. Quoted from the bye-laws of Aligarh Central cooperative 
Bank Ltd, as amended on 25.5.1970. 
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maximum number of these shares is issued to member societies. 
The value of shares is generally between Rs. 50 and Rs. lOO. 
The Bank discourages individual membership due to certain 
restriction imposed upon it* as the liability of the individual 
member is limited to the face value of the shares kept by 
3 
them. However/ the contribution of these members is also 
essential to raise share capital. To attract and with the 
faith of creditors and depositors/ a substantial paid up 
shares capital is essential. The Bank receives contribution 
for its share capital from the state Government also. 
The overall position regarding share capital of Aligarh 
Central Cooperative Bank is shown in the following table: 
TABLE - 2 
\ SHARE CAPITAL 8 
YEARS Sstate 
6Govt. 
8 Rs. 
8 cooperative 
\ societies 
8 Rs. 
\ 
8 
Individual 
Rs. 
} TOTAL 
8 
8 
1979-80 
1980-81 
1981-82 
1982-83 
1983-84 
1984-85 
1985-86 
1986-87 
1987-88 
21/00,000 
23*00,000 
48,00,000 
50,00,000 
44,00,000 
54,00,000 
54/00,000 
54,00,000 
74/00,000 
- 69,51,000 
70,96/000 
75/22/000 
80,17/000 
84/68,000 
89,51,000 
91,64/000 
1/09,63/000 
1/11/15/000 
12/000 
12/000 
12/000 
12/000 
12/000 
12/000 
12/000 
12/000 
12/000 
90,24/000 
94/08,000 
1/23/34/000 
1/30,29/000 
1/28/80,000 
1/43/63/000 
1/45/76,000 
1/63/75/000 
1/85/27/000 
sources By the courtesy of , 
District Central Co 
Accountant of 
operative Banl< 
Aligarh 
: Ltd/ Aligarh 
1. Ibid, 
2. Ibid/ 
3. Ibid» 
p. 4^ 
p.l^ 
p. 2^  
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The above t a b l e shows that during the year 1979-80 
the share c a p i t a l of Aligarh D i s t r i c t Central cooperat ive 
Bank was Rs.90,24,000, including the cont r ibu t ion of 
fc:. 2100,000, Rf.. 69,51,000 and Rs. 12,000 of the S ta t e Govern-
ment, the cooperat ive s o c i e t i e s and indiv idual meriibers 
r e s p e c t i v e l y . In t h i s c a p i t a l the share of cooperat ive 
s o c i e t i e s was much higher than tha t of o t h e r s . The Table 
a l s o ind ica t e s tha t share of ind iv idua l mefnbetship remained 
the same i . e . fc;.12,000 t i l l the year 1987-88. The share 
c a p i t a l increased t o Rs.94,08,000 during the year 1980-81. 
The cont r ibu t ion of s t a t e Government and the cooperat ive 
s o c i e t i e s was Rs.23,00,000 and Rs.70,96,000 r e spec t ive ly 
during t h i s yea r . During the year 1981-82, i t increased 
g r e a t l y as an amount of Rs,29,26,000 was added during the 
year and i t rose to Rs.1^23,34,000. The share of s t a t e 
Government was ra i sed t o Rs.48^00,000 from Rs.23,00,000 in 
the year 1980-81 while a s l i g h t improvement was a l s o nade 
in the share of cooperat ive s o c i e t i e s . The share c a p i t a l 
of the bank increaed to Rs.i,30,29,000 in the year 1982-83. 
No remarkable improvement was trade in the c a p i t a l of 
cooperat ive s o c i e t i e s or ind iv idua l members during the 
pe r iod . 
The f inanc ia l pos i t ion of the Bank was not s a t i s f a c -
tory in 1983-84 as i t s share c a p i t a l became down to Rs. 1,28,80,000 
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while i t was Rs.l ,30,29,000 in preceding yea r . This dec l ine 
was due to a smaller share of the S ta te Governiient. The 
investment of the S ta te Government was to. 50,00,000, during 
the previous year while i t decreased t o R?. 44/00,000 during 
th i s year , AS a r e s u l t , the t o t a l share c a p i t a l of bank 
decreased by an amount of Rs. 1/49,000. However/ the c o n t r i -
bution of cooperat ive s o c i e t i e s was s a t i s f a c t o r y . These 
s o c i e t i e s r a i s e d t h e i r share by Rs. 4,51,000 during t h i s 
period as i t was increased t o Rs. 84/68,000 from the amount 
of Rs. 80,17/000 in the year 1982-83. The Bank again r a i s e d 
i t s share c a p i t a l next year i . e . in 1984-85 as i t rose to 
Rs. 1/43/63/000. This f igure included the share of Rs.10,00,000 
made by the S t a t e Government. This con t r ibu t ion of the S t a t e 
Government in the share c a p i t a l remain constant t i l l the 
year 1986-87. The c a p i t a l of the Bank increased year by 
year and i t increased t o Rs. 1/63,75/000 in the year 1986-87. 
This progress of the Bank was due to grea ter con t r ibu t ion 
of the cooperat ive s o c i e t i e s of the D i s t r i c t . The c o n t r i -
bution of these s o c i e t i e s was R"5.1,09,63/000 out of above 
mentioned amount. So, i t may be seen tha t these s o c i e t i e s 
r a i s ed t h e i r cont r ibu t ion by R";. 17,99,000 during t h i s year 
as t h e i r cont r ibu t ion during the previous year was only 
Rs. 91/64/000 as aga ins t R^ . 1,09,63/000 in t h i s yea r . 
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The p o s i t i o n of t h e s h a r e c a p i t a l of A l i g a r h D i s t r i c t 
C e n t r a l c o o p e r a t i v e Bank was more s a t i s f a c t o r y d u r i n g t h e 
year 1987-88 than t h a t i n t h e p r ev ious year e s p e c i a l l y due 
t o a h igher c o n t r i b u t i o n by t h e S t a t e Government, which 
r a i s e d i t s con t r ibu t i c« i t o Rs. 74^00,000 as a g a i n s t 
Rs. 54 ,00 ,000 i n the p r e v i o u s y e a r s . In t h i s way t h e s h a r e 
c a p i t a l of t h e Bank inc r ea sed by an amount of Rs, 20 ,00 ,000 
due t o t h e c o n t r i b u t i o n of the s t a t e Government o n l y . The 
c o n t r i b u t i o n of c o o p e r a t i v e s o c i e t i e s a l s o i n c r e a s e d by an 
amount of Rs, 1 ,52 ,000 . The t o t a l s h a r e c a p i t a l of t h e Bank 
d u r i n g t h e year 1987-88 was Rs. 1 ,85 ,27 ,000 , Of t h i s t h e 
c o n t r i b u t i o n s of s t a t e Government, c o o p e r a t i v e s o c i e t i e s 
and i n d i v i d u a l were Rs. 7 4 , 0 0 , 0 0 0 , Rs, 1 ,11 ,15 ,000 and 
Rs, 12 ,000 r e s p e c t i v e l y . 
2 . DEPOSITS FROM MEMBERS AND NON-MEMBERS: 
Deposits constitute another important source of 
funds to meet the requirement of short term credit. Deposits 
are accepted from members as well as non-members and form 
an important constituent of the working capital of the Bank. 
The mobilisation of rural savings and as well as urban 
deposits is one of the main functions of the central coopera-
tive banks. They tap deposits from both rural and urban 
areas to enable them to provide naximum funds to members 
1. Rahman, M., Genesis of Agricultural Cooperative Credit 
societies in India, Book Rays Publishers, New Delhi, 
1977, p.37. 
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cooperat ive s o c i e t i e s and hence they should be made a l l 
poss ib le e f fo r t s to aiobilize deposi ts from members and non-
members to decrease dependency on borrowings obtained from 
outside* 
The Reserve Bank has introduced/with e f fec t from 
1.7.l973# a scheme for l inking concessional f inance with 
e f fo r t s a t deposi t mobil izat ion by c e n t r a l cooperat ive banks. 
The important fea tures of the scheme are* ( i ) the Reserve 
Bank w i l l provide f inanc ia l acconmodation to the s t a t e 
cooperat ive banks on behalf of c e n t r a l cooperat ive banks 
for seasonal a g r i c u l t u r a l opera t ions ' a t hi below the bank 
r a t e of i n t e r e s t ; (11) the highest l eve l of borrowings from 
the Reserve Bank during any of the three years ending June 
1973 would be deemed as 'base l e v e l ' borrowings and a 
r eba te of iH % in i n t e r e s t would be allowed on borrowings 
upto t h i s ex ten t ; ( i i i ) a r eba te of 1^ 5 % in i n t e r e s t would 
be ava i l ab le on add i t i ona l borrowings upto twice the increase 
in the Involvement of c e n t r a l cooperat ive banks in s h o r t -
term a g r i c u l t u r a l loans from t h e i r own resources over the 
•base year ' or to the f u l l extent of add i t iona l f inance 
provided to sntiall farmers; ( iv) spec ia l concessional r eba te 
of 1^ % upto four tiii^s the c e n t r a l bank's involvement would 
be given in cases of low leve l of borrowings a t present from 
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the Reserve Bank of India for higher l eve l of depos i t s 
mobilized; and (v) non-viable c e n t r a l cooperat ive banks 
would be excluded from the scheme. 
Deposits a re the main source of the Central cooperat ive 
Bank of Al igarh . The Bank aims at or should aim a t mobilizing 
depos i t s from the public to the maximum poss ib le e x t e n t . The 
ove ra l l deposi t s pos i t ion of t h i s bank may be seen from the 
Table given below: 
TABLE - 3 
YEARS 
DEPOSITS FROM MEMBERS AND 
NON-MEMBERS 
R s . 
1979-80 
1980-81 
1981-82 
1982-83 
1983-84 
1984-85 
1985-86 
1986-87 
1987-88 
1/84/11,000 
2/20,77/000 
2/32/93/000 
3/11/70,000 
3/44/21/000 
4/22/72/000 
4/57/62/000 
5/69,43/000 
6/58/31/000 
source• By the courtesy of Accountant Aligarh D i s t r i c t 
Central cooperative Bank Limited/ Aligarh 
1. Hajela/ T.N./ P r inc ip l e s / Problems and Prac t i ce of 
Co-operation/ p .298 . 
46 
The Table of the previous page shows '. 
tha t the deposi ts of the Bank amounted to R:. 1,04,11,000 
during the year 1979-80, and they rose to R?.2,20,77,000 
during the next year . The Bank has a Maintained a steady 
progress year by year in t h i s r e s p e c t . The deposi ts 
increased by an amount of Rs.12,16,000 during the year 
1981-82 as they t o t a l l e d Rs. 2#32,93,000 in the year as 
aga ins t the f igure of Rs. 2,20,77,000 in the year 1981-82. 
The Bank made a renarkable progress in t h i s regard during 
the year 1982-83 when the deposi ts amounted to Rs.3,11,70,000, 
showing an increase of Rs.78,77,000 over t he previous year . 
During the year 1983-84, they increased to Rs.3,44,21,000 
ind i ca t i ng only a s l i g h t lower r a t e of growth in d e p o s i t s . 
Next year in 1984-85 the Bank again ra i sed i t s depos i t s 
handsomely as they were to the tune of Rs. 4,22/72,000 
showing a renarkable increase of Rs. 78,51,000 over the 
previous year . The deposi t f igure of the Bank during the 
year 1985-86 was Rs. 4,57,62,000 and i t was R'.5,69,43,000 
during 1986-87. Thus, the increase in the deposi ts of 
Aligarh D i s t r i c t Central Cooperative Bank has been most 
s i g n i f i c a n t in the year 1987-88 as they increased by an 
amount of near ly Rupees one crore during the year 1987-88 
when they amounted t o Rs. 6,58,31,000. 
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3 . BC3RR0WINGS t 
In addition to share capital and deposits/ borrowings 
from other agencies/ such as loans from state cooperative 
Banks / Government, Reserve Bank of India and corrmercial 
Banks also constitute an important source of the working 
capital of the central cooperative banks. The main source 
of Aligarh District Central cooperative Bank is the U.P. 
2 
Cooperative Bank, Lucknow for the bulk of its borrowings. 
The limits of borrowings for Banks generally depends upon 
its reserve fund and paid-up capital, these limits have been 
raised from time to time by the U.P. state Cooperative Bank, 
and the Reserve Bank of India for providing required borrow-
ings so that the affiliated societies nay be benefited to 
the maximum possible extent, as the Reserve Bank of India 
advances credit facilities to cooperative banks at the con-
cessional rate of interest which is below 2 per cent of the 
narket rate. The credit limit is 10 to 15 times the owned 
3 
funds at present. 
The year-wise position of borrowings, Aligarh District 
Central Cooperative Bank may be seen from the following Table 
1. Mathur, B.s.(Dr.), cooperation in India, p. 220. 
2. By the courtesy of Manager, Aligarh District Central 
Cooperative Bank, Limited Aligarh. 
3. Ibid./ p.220 
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TABLE - 4 
YEARS BORROWINGS R8* 
1979-80 
1980-81 
1981-82 
1982-83 
1983-84 
1984-85 
1985-86 
1986-87 
1987-88 
1,58,70,000 
2,16,41,000 
4,17,05,000 
3,91,18,000 
4,58,59,000 
5,25,21,000 
5,87,96,000 
5,89,87,000 
7,19,27,000 
sourcei By the courtesy of Accountant of Aligarh 
Allgarh • District central cooperative 
Bank Lilmlted, Aligarh. 
The above Table indicates that the borrowings of the 
Bank were Rs. 1,58,70,000 during the year 1979-80. During 
the next year, they rose to Rs, 2,16,41,000, recording an 
increase of Rs. 57,71,000. The borrowings figure totalled 
remarkable 
Rs. 4,17,05,000 in the year 1981-82 which showed a/increase 
of Rs. 2,00,64,000 during the year. However, it came down 
in the next year to Rs. 3,11,70,000 as against Rs. 4,17,05,000 
of previous year. However, the figure of borrowings again 
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r o s e i n the y e a r 1983-84 as i t amounted t o Rs. 4 , 5 8 / 5 9 , 0 0 0 
d u r i n g t h e y e a r . The borrowings of A l i g a r h D i s t r i c t C e n t r a l 
Coopera t ive Bank a r e s t e a d i l y i n c r e a s i n g as per t h e above 
Tab le i n d i c a t e s . The amount of borrowings r o s e t o R3.5,25;21»^^000 
in t h e year 1984-85 and i t t o t a l l e d Rr.. 5 , 87 ,96 ,000 du r ing 
t h e year 1985-86. The f i g u r e s of t h e borrowings were 
Ri. 5 ,89 ,87 ,000 and Rs. 7 ,19 ,27 ,000 d u r i n g t h e y e a r s 1986-87 
and 1987-88 r e s p e c t i v e l y . 
4 . RESERVES» 
The Aligarh District Central Cooperative Banks has 
three types of reserves. These are, (ii the statutory 
Reserves Fund; (ii) bad and doubtful debt reserves; and 
(ili) other reserves. The iinportance of these reserves 
has increased in recent years as the Bank has to provide 
lavish credit facilities to their affiliated cooperative 
societies. The Rural Credit survey had stated: "As 
important as the need for adequate share capital is that 
for adequate reserves. We trust, this will engage from 
time to time the most careful attention of cooperative 
Departments and of the Directorates of central banks." 
Besides of the above mentioned reserves, the 
special fund out of its profits, viz., investment deprecia-
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t i o n liund/ d iv idend e q u a l i s a t i o n fund, b u i l d i n g fund and 
l i n k i n g fund e t c may a l s o be kept as r e s e r v e s . 
The r e s e r v e positiOTi of A l iga rh D i s t r i c t c e n t r a l 
Coopera t ive Bank i s g iven i n t h e Table b e l o w J -
TABLE - 5 
YEARS RESERVES 
Rs . 
1979-80 12 ,27 ,000 
1980-81 14 /20 ,000 
1981-82 16 ,97 ,000 
1982-83 19 ,19 ,000 
1983-84 19 ,20 ,000 
1984-85 19 ,20 ,000 
1985-86 19 ,21 /000 
1986-87 19 ,24 ,000 
1987-88 19/26/000 
s o u r c e t By the c o u r t e s y of Accountant of A l iga rh 
D i s t r i c t C e n t r a l c o o p e r a t i v e Bank/ A l i g a r h 
1 . By t h e c o u r t e s y of Manager, A l iga rh D i s t r i c t C e n t r a l 
Coopera t ive Bank Limi ted / A l iga rh 
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The above Table shown that the reserve fund of the 
bank was Rs. 12/27,000 during the period 1979-80 while i t 
mounted upto fc. 14/20,000 in the next y e a r . During the 
1981-82, i t reached the f igure of Rs. 16,97,000. The 
rese rve increased in the year 1982-83 in comparison with 
the preceding year as i t Increased to Rs. I 9 , i 9 , 0 0 0 from 
R^ . 16,97,000, showing an increase of R'. 2*22,000. The 
Table ind ica tes that i t remained constant a t K^ . 19,20,000 
t i l l the year 1984-85. This fund ro se t o the f igure of 
Rs. 19,21,000, Rs. 19,24,000 and Rs. 19,26,000 during the year 
1985-86, 1986-87 and 1987-88 r e s p e c t i v e l y . However, the 
ove ra l l pos i t ion of the reserves of Aligarh D i s t r i c t Central 
Cooperative Dank, Aligarh is not s a t i s f a c t o r y . 
WORKING CAPITAL; 
The working Capital of Aligarh D i s t r i c t Central 
Cooperative Bank of Aligarh i s shewn in the Table given 
on the next page. 
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The working capital of the Aligarh District Central 
Cooperative Bank is given in the following Table:-
TABLE - 6 
YEARS WORKING CAPITAL 
1979-80 
1980-81 
1981-82 
1982-83 
1983-84 
1984-85 
1985-86 
1986-87 
1987-88 
4,45,32/000 
5,45,46,000 
7,90,29,000 
8 ,52 ,36 ,000 
9,50,80,000 
11,10,76,000 
12,11,55,000 
13,42,29,000 
15,82,12,000 
Source* By the courtesy of Accountant of Aligarh 
D i s t r i c t Central cooperative Bank Limited, 
Al igarh . 
The above t ab l e shown tha t the working c a p i t a l of 
the Bank increased year by year . During the year 1979-80, 
i t was fc. 4 ,45,32,000. In the next year , i t rose to 
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Rs. 5/45/46/000, showing an Increase of Rs. 1/00,14/000 
over the previous year. It again increased in the next 
year i.e. 1981-82 and totalled fc. 7/90,29/000 and amounted 
to Rs. 8/52/36/000 in the year 1982-83. Again/ it mounted 
upto the figure of R-.. 9/50,80,000 during the year 1983-84. 
During the next year it increased to Rs. 11,10,76/000. in 
the year 1985-86, it went upto the amount of k5.i2/ll/55/000. 
During the years 1986-87 and 1987-88 it was Rs.13/42/29/000 
and Rs. 15/82/12/000 respectively. The overall position of 
working capital is quite satisfactory as may be seen from 
the above table. 
INVESTMENT OF FUNDS: 
The Aligarh District Central cooperative Bank deposits 
its surplus funds with the U.P. state Cooperative Bank. 
There is no need for taking the Permission of the Registrar 
to deposit the surplus with the State Cooperative Bank but 
Permission of Registrar is required in case the bank invests 
its surplus funds in current accounts with other central 
cooperative Banks. The permission of Registrar is also 
required under the Act for the investment of funds in 
current accounts in joint stock banks within the state 
1. By the courtesy of the Manager, U.P. state Coofjerative 
Bank Liidited/ Lucknow/ U.P. 
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including branches of these banks if the head offices of 
these branches are located outside the State* 
The overall position of investments of Aligarh 
District Central cooperative Bank is clear from the Table 
NO. 
The Table reveals t ha t the Bank i s inves t ing i t s 
surplus money in Central and s t a t e Government s e c u r i t i e s / 
Other t r u s t s e c u r i t i e s and shares of cooperat ive s o c i e t i e s . 
The ove ra l l investment of the Bank had been increas ing from 
the year 1979-80 but i t decreased in the years 1986-87 and 
1987-88. The t o t a l investment in the year 1979-80 was 
Rs. 34/99,000. Of t h i s amount a sum of Rs. 13,09,000 was 
invested in c e n t r a l and s t a t e Government s e c u r i t i e s , 
Rs. 1^99/000 in other t r u s t s e c u r i t i e s , Rs. 17,65,000 in share 
of cooperative s o c i e t i e s and the remaining Rs. 2,26,000 cons-
t i t u t e d other investments . The investments of the Bank 
increased to Rs. 36,68,000 during the next yea r . The Central 
and S ta te Government s e c u r i t i e s and shares in cooperat ive 
s o c i e t i e s increased to Rs. 13,39^000 and Rs. 21,00,000 r e s -
pec t ive ly but other t r s u t s e c u r i t i e s came down to Rs.3,000 
as agains t Rs. l ,99 ,000 in the preceding year . The amount 
of other investments reiiained the same i.e.Rs. 2/26,000. 
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During the year 1981-82# the t o t a l investment amounted to 
Rs, 36*93,000. Investments in Central and s t a t e Government 
s e c u r i t i e s decreased to to Rs, 10,14#000 while investments 
in share of cooperat ive s o c i e t i e s increased to KS.24,50,000 
shewing an increase of Rs. 3,50,000 as compared with the 
preceding yea r . During the year 1982-83, investments in 
the c e n t r a l and s t a t e Government s e c u r i t i e s declined fu r the r 
t o Rs, 8,75,000 but t o t a l investment of the Bank increased 
to Rs, 43,04,000, The share in cooperat ive s o c i e t i e s was 
Rs. 32,00,000 out of above investment. The t o t a l investment 
during the year 1983-84 further increased to Ki. 54,33,000. 
During the year other investments increased for the f i r s t 
time to Rs. 3,26,000 as i t was Rs. 2/26,000 from 1979-80 t o 
1982-83. The share of the Bank in cooperat ive s o c i e t i e s 
increased by Rs, 10,55,000 and rose to KS. 42,55,000 while 
the amount invested in s e c u r i t i e s with c e n t r a l and s t a t e 
Government decreased further to Rs, 8,48,000. During the 
next year i . e . 1984-85, the t o t a l investment of the Bank 
reached t o Rs, 56,22,000, Of t h i s amount the Central and 
s t a t e Government s e c u r i t i e s , other t r u s t s e c u r i t i e s , shares 
in cooperat ive s o c i e t i e s and other investnents were 
Rs, 8,48,000, Rs, 8,000, Rs. 45,00,000 and Rs, 2*66,000 
r e s p e c t i v e l y . However, the t o t a l investment came down 
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during the year 1985-86 to te. 56,04/000 while I t was 
Ks. 56,22/000 during the preceding yea r . Amounts of 
Rs, 8,30,000, Rs. 8,000, Rs. 45,00,000 and te. 2,66,000 
were invested by the Bank in Central and s t a t e Government 
s e c u r i t e s , other t r u s t s e c u r i t i e s , shares in cooperat ive 
s o c i e t i e s and other f inanc ia l i n s t i t u t i o n s r e s p e c t i v e l y 
during the per iod . The Central and s t a t e Government secu-
r i t i e s and other investments further decreased t o R%5,62,000 
and fc, 2/46,000 r e spec t ive ly during 1986-87. Consequently, 
the t o t a l investment of the Bank fur ther declined to 
Rs. 53,16,000 during the year . The t o t a l investment however, 
r o s e t o Rs. 54,79,000. I t was higher by Rs, 1,63,000 compared 
with the previous yea r . The t o t a l investment increased 
during the year due to higher investments of the Bank in 
the share of cooperat ive s o c i e t i e s as they rose to Rs.50,00,000 
as aga ins t Rs. 45,00,000 in the preceding yea r . However, the 
investment in Central and s t a t e Government s e c u r i t i e s , and 
other investments came dcwn to Rs. 2/65,000 and Rs. 2/06,000 
r e spec t ive ly during the year . 
The above discussion reveals the fac t that the Bank 
has adequate f inanc ia l reserves and, the re fo re / i t can 
provide r e q u i s i t e finances to i t s members. The next chapter 
has been devoted to loan operation of the Bank. 
^ H ^ Z l ^ R - IV 
LOAN OPERATIONS OF ALIGARH DISTRICT CENTRAL 
COOPERATIVE BANK. 
Distr ic t Central cooperative Banks occupy a position 
of cardinal importance in the cooperative credit s t ructure 
of India. They form an important link between the apex 
cooperative banks and the pcinary agr icul tura l credit 
socie t ies / based on the three t i e r system for serving the 
needs of short and medium term credit for agr icu l ture . The 
priiiary agr icul tura l credit societ ies which function at 
v i l lage level form the base and they federate into central 
cooperative banks at d i s t r i c t level which again federate 
in to a State Cooperative Bank which serves the en t i re s t a t e 
The main function of Dis t r ic t Central Cooperative 
Bank is to provide short-term and medium term finance for 
agr icul tura l and a l l ied purposes to the farmers through 
cooperative soc ie t i e s . Short-term credit i s provided 
mainly for financing current expenditure necessary for 
ra is ing of crops. Medium term credit which is generally 
repayable in 3 to 5 years, i s provided for such purposes 
as deeping of wells/ sinking of new wells/ ins ta l l a t ion 
of pump sets/Purchase of agr icul tura l implements/ bullocks/ 
milch ca t t l e e t c . 
1. Samiuddin & Rahnan, M., Cooperative sector in India, 
S.Chand & sons. New Delhi/ 1983, p.73 
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The p u r p o s e - w i a e c l a s s i f i c a t i o n of t h e l o a n i n g 
o p e r a t i o n s of t h e D i s t r i c t C e n t r a l c o o p e r a t i v e Banks f o r 
a g r i c u l t u r a l and n o n - a g r i c u l t u r a l o p e r a t i o n s c a n be 
b r i e f l y s t a t e d a s f o l l o w s : 
SHORT-TERM AGRICULTURAL LCVvN FOR; 
1 . Seascx ia l a g r i c u l t u r a l o p e r a t i o n s 
2 . p u r c h a s e of a g r i c u l t u r a l e q u i p m e n t 
3 . M a r k e t i n g of c r o p s ( i n c l u d i n g p r o c u r e m e n t ) 
4 . P r o c e s s i n g f o r a g r i c u l t u r a l p u r p o s e s 
( i n c l u d i n g s u p p l y and d i s t r i b u t i o n of i n p u t s ) 
SHORT-TERM NON-AGRICULTURAL LOANS INCLUDE PURPOSES 
SUCH A S : 
a ) I n d u s t r i a l Loans 
b ) Consumpt ion Loans 
c ) Loans f o r o t h e r p u r p o s e s 
MEDIUM-TERM AGRICULTURAL LOAN IS SANCTIONED FOR; 
A. S i n k i n g of o r r e p a i r of w e l l s 
B . P u r c h a s e of m a c h i n e r y 
C . P u r c h a s e of c a t t l e 
D. Animal h u s b a n d r y a c t i v i t i e s 
E . Minor improvements of l a n d 
F . C o n v e r s i o n / R e p h a s e m e n t / R e s c h e d u l i n g . 
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NON-AGRICULTURAL MEDIUM-TERM LOANS ARE PROVIDED 
FOR THE FOLLOWING PURPOSES; 
1. Purchase of s torage bins 
2 . Se t t ing up of Gobar Gas Plants 
3 . Purchase of shares in p r o c e s s i n g / i n d u s t r i a l 
s o c i e t i e s 
4 . Other purposes. 
The Aligarh D i s t r i c t Central cooperative Bank advances 
loans to a f f i l i a t e d s o c i e t i e s and as wel l as ind iv idua ls of 
whole of Aligarh D i s t r i c t . However/ maximum number of loans 
a r e provided to s o c i e t i e s r a the r than to i n d i v i d u a l s . I t 
provides shor t - term and medium term loans . Shoct-term a g r i -
c u l t u r a l c r e d i t i s advanced to farmers through a g r i c u l t u r a l 
c r e d i t s o c i e t i e s for 12 months t o perform seasonal a g r i c u l -
t u r a l ope ra t ions . The main object behind disbursement of 
these loans i s to a s s i s t the farmers in a g r i c u l t u r a l produc-
t i o n . The ava i l ab le c r e d i t i s used by the farmers for the 
purchase of seed, f e r t i l i z e r s / chemical and for payiTient to 
l aboure r s . Repayment of these loans beconve due a f t e r the 
ha rves t . However/ medium term loans a re given for a period 
of about one year to three y e a r s . These loans a re given 
! • Quoted from bye-laws of Aligarh D i s t r i c t Central 
Cooperation Bank Limited, Al igarh . 
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for purchase of bullocks^ c a t t l e / imFfovement of land/ 
r e p a i r and digging of wells and i n s t a l l a t i o n of pump se t s 
e t c . 
Loans are given by the Bank on t h e s ecu r i t y required 
by the borrowing s o c i e t i e s on the i r behalf or as d i rec ted 
by them. Loans a t the soc ie ty l eve l a r e secured by personal 
s e c u r i t y of solvent members and mortgage of l ands . The 
soc ie ty can offer t h i s as s ecu r i t y to the Bank for ge t t i ng 
loans from i t . Ei ther on personal s e c u r i t y of tha t of the 
d i r e c t o r s / or on pledge of debentures of a mortgage bank 
and the Central Bank and Government s e c u r i t i e s , cash c r e d i t 
and overdraft are a l so allowed by the Bank t o i t s a f f i l i a t e d 
s o c i e t i e s . The Bank a l so advances loans t o i t s members and 
non-members on the basis of fixed depos i t s received from 
them and s l i g h t higher r a t e s of i n t e r e s t than tha t allowed 
on these depos i t s i s charged on such loans 
A soc ie ty has to forward an app l i ca t ion on the 
prescribed form of the Bank supported by the papers men-
tioned below for taking loans . 
a) A copy of the r e so lu t i on passed by the managing 
committee or general meeting of the soc ie ty 
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mentioning there in the amount of loan or c r e d i t 
l i m i t . 
b) The statement of a s se t s of members of the soc ie ty 
(on the prescribed form of the Bank) once in a 
yea r . 
c) Statement of l a t e s t f i nanc i a l pos i t ion of the 
s o c i e t y . 
d) tmly c e r t i f i e d copies of the c e r t i f i c a t e of 
r e g i s t r a t i o n and the bye-laws of the society^ if 
the app l i ca t ion i s submitted for the f i r s t t ime, 
e) A statement of each member on the prescribed form 
of the Bank mentioning the re in a l l o c a t i o n of lands 
to d i f f e ren t crops in case of crop f inance . 
As far as medium term loans c»i c r ed i t l imi t a re 
concerned, app l i ca t ions a re a l s o required for them but 
documents mentioned in s e r i a l Nos. a , b/ c and d above 
only a re to accocnpany the a p p l i c a t i o n . 
The overa l l pos i t ion of Aligarh Central cooperat ive 
Bank regarding the grant ing of loans and advances rnay be 
63 
c l e a r f rom t h e f o l l o w i n g T a b l e : 
T A B L E - 8 
SHa-JING THE LOANS AND ADVANCES OF ALIGARH 
DISTOICT CENTRAL COOPERATIVE BANK 
}SHORT-TERM LOAN/ 
YEARS I CASH CREDIT OVER-
!DRAFT/MORTGAGE 
JLOANS 
) R8. 
\ 
} MEDIUM-TERM 
i LOAN 
I 
i RS. 
TOTAL 
Rs . 
1979-80 
1980-81 
1981-82 
1982-83 
1983-84 
1984-85 
1985-86 
1986-87 
1987-88 
2,11/71,000 
2/68,39,000 
3/36,09,000 
4/36/79,000 
6,17,92,000 
7,63,05,000 
8,14,82,000 
7,06,67,000 
9,27,49,000 
1/02,08,000 
1,14,68,000 
2,83,58,000 
2,38,98,000 
1,81,33,000 
1,37,17,000 
1,18,39,000 
1,11,18,000 
1,98,75,000 
3,13,79,000 
3/83,07,000 
6,19,67,000 
6,75,77,000 
7,99,25,000 
9,00,22,000 
9,33,21,000 
8 , l7 ,85,000 
11/26/26,000 
source i Collected through various sources and compiled 
by the au thor . 
The above Tfetble ind ica tes tha t the t o t a l amount of 
advances and loans was Rs. 3,13,79,000 during the year 
b4 
1979-80, of which sheet - term loan/cash c r e d i t ove rd ra f t / 
mortgage loan amounted t o Rs. 2 / l l / 7 i , 0 0 0 and an amount of 
Rs. i,02/08,CX)0 was qiven in the shape of medium term loans . 
During the next year* the t o t a l loans granted t o t a l l e d 
Rs. 3/83,07,000, out of which a sum of Rs, 2,68,39,000 was 
advanced as shor t - term loans/mortgage loan and cash c r e d i t 
overdraf t during the year , shading t h i s an increased of 
Rs. 56,68,000 over the previous yea r . The amount of medium 
term loan a l s o increased and rose to Rs. 1,14,68,000, r e c o r -
ding an increase of Rs. 2,60,000 during the year . In the 
year l 98 i -82 , the amount of medium term loan increased to 
Rs. 2,83,58,000 while shc r t - t e rm loan was increased by 
Rs. 67,70,000 the t o t a l of shor t - te rm loan and advances being 
Rs. 3,36,09,000 during t h i s yea r . The t o t a l amount of loans 
and advances issued by the bank was Rs. 6 ,19,67,000, as com-
pared with the preceding y e a r ' s f igure of Rs. 3 ,83,07,000, 
r e g i s t e r i n g an increase of Rs. 2,36,07,000 over the f igure 
of previous year . During the year 1982-83, the amount of 
shor t - te rm loan and advances increased t o Rs. 4,36,79,000 
while i t was Rs. 3,36,09,000 in 1981-82. On the other hand 
the amount of long term c r e d i t decreased t o Rs.2,38,98,000 
by fc. 44,60,000 as compare with the f igure of the previous 
yea r . During the year , a sum of R-.. 6,75,77,000 was 
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disbursed by the Bank by way of loans and advances t o i t s 
iiiembers and n on-member s . The Bank's performance with regard 
t o disbursement of loans Improved considerably in 1983-84 
as i t s loans and advances rose t o Rs. 7,99,25/000 during the 
y e a r , showing an increase of Rs, 1/23/48,000 over the year 
1982-83. Of t h i s the short term loans amounted to Rs.6/17/92/000, 
showing an increase of R^« 1/81,13/000 as aga ins t the amount of 
the preceding yea r . However/ the pos i t ion of medium term loans 
was not s a t i s f a c t o r y as the Bank granted such loans for 
Rs. 1/81/33/000 only during t h i s year while in the previous 
year such loans were granted for Rs. 2,38/98/000, showing a 
decrease of Rs. 57/65/000 over the preceding year . The medium 
term loan dec l inedf t i r the t tb-Ks . i ,37 ,17 ,000 in the next yea r , 
i nd ica t ing a shor t f a l l of Rs, 44,16,000 as aga ins t the f igure 
of previous yea r . The t o t a l loans and advances provided by 
the Bank t o t a l l e d Rs. 9,00,22,000 during the pe r iod . Of t h i s 
the amount of short term loan and advances e t c was 
Rs. 7,63,05,000 showing an increase of Rs. 1,45,13,000 as 
compare with the f igure of previous year . The Table i n d i -
ca tes tha t the amounts of medium term loans decreased from 
year to year t i l l 1986-87 whi le , those of shor t term loan 
and advances increased s t e a d i l y . 
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During the year 1985-86/ the Bank disburaed a t o t a l loan 
of R". 9,33/21,000, This amount includes shor t terni loans of 
Rs« 8/14/82/000/ while the f igure for previous year was 
R2. 7/63/05,000 showing an increase of R% 51/77,000. As 
far as question of the progress of d i s t r i b u t i o n of medium 
term loan i s concerned, there was no p rogres s . This amount 
was R>. 1,18^39,000 in t h i s year while i t was R.l ,37,17,000 
during the preceding year , showing a decrease of about 
Rs. 18/78,000. If the overa l l pos i t ion of the year r e g a r -
ding loans provided by the Bank i s seen, there was a l s o a 
big d i f fe rence / amounting to about Rs. 33 lakhs / between ttye 
amounts of t o t a l loans granted by the Bank during these 
two years • 
I t i s c lear from the above Table t ha t the amounts of 
shor t term loan/cash c r e d i t overdraft/mortgage loan i s 
increased s t e a d i l y from year to year from 1979-80 to 1985-86 
but there was a sudden decrease in the year 1986-87, when 
i t stood a t Rs. 7/06/67,000. Medium term loans a l s o 
decreased during t h i s period and came down to R3.1 , l i , l8 ,000 , 
consequently, the amount of t o t a l loans and advances was 
reduced and came down to R'. 8,17,85,000 as aga ins t the f igure 
of R-. 9,33,21,000 in 1985-86. The amount of shor t - te rm loan 
and advances again increased in the next year i . e . 1987-88 
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and r o s e t o R:. 9,27^49,CX>0 as 9 a g a i n s t Rs. 7 , 0 6 , 6 7 , 0 0 0 of 
p r e v i o u s y e a r , r e g i s t e r i n g an I n c r e a s e of H% 2 / 2 0 , 8 2 , 0 0 0 
over t h a t of t h e p reced ing y e a r . Medium term loan in t h e 
year i nc r ea sed fo r the f i r s t t ime a f t e r a gap of four yea r s 
a s from t h e year 1983-64. There v/as a r e g u l a r downfa l l in 
i t up to the year 1986-87. The amount of medium term loan 
d u r i n g 1987-88 was Rs. 1 , 98 ,75 ,000 . i t i n d i c a t e s 55.93% 
i n c r e a s e over l a s t y e a r . The t o t a l amount of s h o r t term 
and medium term loans a l s o i n c r e a s e d i n t h e year and reached 
the f i g u r e of Rs. H , 2 6 , 2 4 , 0 0 0 w h i l e i t had dec reased t o 
Rs. 8 ,17 ,85 ,000 in t h e p reced ing year from Rs, 9 , 3 3 , 2 1 , 0 0 0 
in t h e year 1985-86. The o v e r a l l p o s i t i o n of loans and 
f i n a n c e s of the Bank i s s a t i s f a c t o r y . I t can be po in ted 
out t h a t Bank can p rov ide more f inances t o t h e s o c i e t i e s i f 
i t s funds a r e i n c r e a s e d . 
THE COMPOSmOM OF COSTS & ALLOCATION OF EXPENDITURE 
BETWEEN VARIOUS ACTIVITIES OF ALIGARH DISTRICT CENTRAL 
COOPERATIVE BANK LIMITED ALIGARH : 
The c l a s s i f i c a t i o n of c o s t s of t h e Bank i s g iven 
be low: 
(i) Interest cost on deposits and borrowings 
(ii) Servicing cost on deposits and borrowings or 
establishment cost, and 
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( i i i ) Other e x p e n d i t u r e towards c o s t of nanagement . 
The e x p e n d i t u r e of a C e n t r a l c o o p e r a t i v e Bank depends 
upon t h e c o s t of es tab l i sh i t i en t s t r u c t u r e for a r r a n g i n g s e r -
v i c e s t o i t s members and as w e l l as custoniers and c o s t of 
c a p i t a l borrowed by t h e Bank. F a c t o r s r e s p o n s i b l e for heavy 
c o s t of t h e Bank a r e openin ing of new b r a n c h e s / and s u p e r -
v i s i o n of c r e d i t . However* t h e Bank's income may be i n c r e a s e d 
i f a l l i t s r e s o u r c e s a r e managed and i n v e s t e d p r o p e r l y . 
INTEREST COST ON BORROWINGS AND DEPOSITS: 
The rate of interest charged and allowed on borrowings 
and deposits by the apex bank and central cooperative banks 
varies from time to time/ and with the nature of borrowings 
and investment of deposits. 
RATE OF INTEREST ON DEPOSITS: 
Depos i t s may be c l a s s i f i e d a s Demand Depos i t s and 
Tiine E)eposi t8 . 
Rates of I n t e r e s t e f f e c t i v e -from A p r i l 10 , i988 on 
d i f f e r e n t types of d e p o s i t s a r e g iven beltsw : -
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Nature of Deposits Rate of Interest 
1. Denand Depos i t s : 
a ) Current Account 0.5% 
b) sav ings Bank Account 5.5% 
2 . Time Depos i t s t 
a ) Fixed Depos i t s Account 
for 15 days t o 61 months 4.5% 
b) Recur r ing Depos i t s 4.5% t o 11.5% 
RATES OF INTEREST ON BORROWINGS: 
The r a t e s of I n t e r e s t on borrowings a r e g iven belowi 
Nature of Borrowings Rate of I n t e r e s t 
1 . Shor t and Medium term 
loans from apex bank 7.25% 
2 . Shor t ard Medium term D i f f e r e n t i n t e r e s t r a t e s 
loans from Reserve Bank on procurement of d e p o s i t s 
of Ind ia and borrowings a r e d i r e c t 
c o s t on them and a r e termed 
a s ' I n t e r e s t c o s t * . 
SERVICING COST ON DEPOSITS AND BORROWINGS: 
The main banking b u s i n e s s of a Bank i s t o a c c e p t 
d e p o s i t s from i t s members and non-members • The Bank has 
a l s o t o r e n d e r c e r t a i n s e r v i c e s t o i t s cus t a i i e r s a s t h e i r 
banker such a s c o l l e c t i o n of b i l l s and cheques# payment of 
withdrawals/ maintenance and remit tance of co r r ec t accounts/ 
i s sue of cheques books and pass books e tc* The Bank has 
to engage some ext ra hands and t echn ica l personnel to render 
the above se rv ices to i t s customers and for employing the 
a v a i l a b l e resources p ro f i t ab ly and a smooth mobi l izat ion 
of flow of c r e d i t t o the bes t poss ib le e x t e n t . The funds 
acquired for the performance of a l l above a c t i v i t i e s a r e 
t e c h n i c a l l y known as se rv ic ing charges or c o s t . This cost 
may be reduced if things are properly managed. The over -
a l l pos i t ion regarding d i f f e r en t cost cent res and the a c t u a l 
expendi ture incurred by Aligarh D i s t r i c t cooperat ive Bank 
nay be seen from the Table.No.9. 
The Table ind ica tes tha t the p r o f i t s of the Bank 
could not be increased due t o a continuous r i s e in se rv ic ing 
cost which rose from R^ . 6,056.6 thousand in 1979-80 to 
fc. 8,374.4 thousand in 1980-81, fo. 10,552.7 thousand in 
1981-82, Rs. 13,676.5 thousand in 1982-83, Rs. 15,844.0 
thousand in 1983-84, Rs. 17,770.2 thousand in 1984-85, 
Rs. 18,889.3 thousand in 1985-86, Rs. 3,841.5 thousand in 
1986-87 and Rs. 39,61.0 thousand in 1987-88. This shows 
tha t the se rv ic ing cost increased about 2.5 times within a 
period of nine yea r s , while other expenses increased about 
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9 .5 t imes w i t h i n t h i s p e r i o d . I t toy be seen from t h e 
above Table t h a t s u b s i d i e s and g r a n t s r e c e i v e d by t h e Bank 
have no t p layed an imj)ortant r o l e . Other r e c e i p t s r o s e 
about 2 .3 t imes du r ing t h e pe r iod from 1979-80 t o 1986-87. 
The f i g u r e s of p r o f i t and l o s s i n d i c a t e t h a t t h e r e i s c y c l e 
of about f i v e y e a r s . The Bank earned p r o f i t s c o n t i n u o u s l y 
d u r i n g s i x y e a r s , from 1980-81 t o i 985 -86 , w h i l e i t su f f e r ed 
l o s s e s in the next two y e a r s , from 1986-87 t o 1987-88. The 
p r o f i t earned by the Bank d u r i n g t h e year 1980-81 was 
Rs. 505.4 thousand . The Bank a l s o earned p r o f i t du r ing the 
yea r 1985-86 which came t o Rs. 13 ,848 .1 thousand . The Bank 
was i n the red between 1986-87 and 1987-88 as i t s income 
was l e s s than i t s e x p e n d i t u r e . To remove t h i s d e f i c i e n c y , 
t h e Bank should d e c r e a s e s e r v i c e c o s t and o t h e r e x p e n d i t u r e 
i n f u t u r e so t h a t p r o f i t may be i n c r e a s e d . 
RECOVERY OF LOAN AND OVERDUES : 
Recovery of loans i n tiuie i s an e s s e n t i a l f a c t o r of 
t h e Bank i n p l ann ing i t s loan sys t em. If the loan i n s t a l -
ments become overdue the e n t i r e loan ing p rocedure g e t s 
clogged and weak. Recover ies a r e as impor tan t as advances 
for any f i n a n c i n g i n s t i t u t i o n . The Maclagan ca iuu i t t ee has 
v e r y r i g h t l y observed t h a t " u n l e s s the loans a r e r e p a i d 
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punctually cooperation is an illusion both financially 
and educationally." Recoveries and overdues of loan gran~ 
ted are supposed to be significant in the cooperative credit 
business because timely recovery of loans not only keep the 
business running but also benefit the farmers by reducing 
the loan of debt and keeping them eligible for getting loans 
in the future. On the contrary/ mounting overdues force 
the cooperatives into sluggish business* which is harmful 
to both sides. 
A central cooperative bank collects a loan amount 
along with specified rate of interest on instalment basis. 
SO/ the principle of repayment should be such that the 
repayment plan should correspond to productivity. This 
should enable the farmers to be placed in an econauically 
2 
viable position. The fixing of due date for the instal-
ment must be based on the crop yielding pattern of the area 
and marketing of the caimiodities. Fixing due date is 
crucial for recovery performance. The management of the 
cooperative banks has a dual function of borrowings funds 
and lending them to improve the economic viability of the 
Government of India - "Report of the committee on 
Cooperation in India" / Ministry of comjiiunity develop-
ment and cooperation/ New Delhi/ 1965, p. 45.* 
Ghosal/ S.N./ "Agricultural Financing in India"/ New Delhi/ 
Asia Publishing House/ 1966/ p. 111. 
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farniers on the one hand and recovery and repayment of 
demand due to the apex bank on the o t h e r . To f u l f i l t h i s 
dual function e f f i c i e n t l y / bank o f f i c i a l s prepare recovery 
schedule for each loanee who i s duly informed through a 
recovery reminder and a l s o approached personal ly by the 
bank s t a f f . Recovery of current demand continues upto 
30th June. If there a re any dues beyond that period they 
a r e t rea ted as overdues. 
A demand not ice i s a reminder to the loannee r eques -
t ing him to repay the amount due for the cooperat ive year 
wi th in the specif ied t ime. Issue of demand no t ice i s the 
f i r s t s t ep in recovery procedure. I t i s prepared by the 
priffary a g r i c u l t u r a l c r e d i t soc ie ty o f f i c i a l s and sent to 
the p a r t i e s concerned e i t h e r by post or in person. Issue 
of demand not ice i s not enough t o recover a loan fu l l y 
but a way of approaching the borrowers by the bank 
Personnel . This n^thod is known as recovery by persuas ion. 
A t a rge t i s fixed for each o f f i c i a l by a l l o c a t i n g a number 
of s o c i e t i e s or area of the Bank operations to him. 
Overdues are a chronic d isease and a source of 
t rouble for the cooperat ive c red i t s t r u c t u r e . Hhen the 
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loanee does not pay h is in s t a l i i en t amount due wi th in the 
s t i p u l a t e d t ime/ the amount becaie overdue and the loanee 
i s c a l l ed a d e f a u l t e r . 
The o v e r a l l pos i t i on of loans and overdue of Al igarh 
D i s t r i c t Cent ra l Cooperative Bank i s shown in the Table 
No.10. 
The Table r e v e a l s t ha t the amount of loan? due in 
the year 1979-80 was ( .^ 5 ,78,34,000 while recovery of loan 
a g a i n s t above amount was made amounted t o R;. 3 ,77,4 3,000 
dur ing the Period leaving an amount of iL. 2 ,00 ,91 ,000 
unrecovered. The amount of recovery of loan was 65.26% 
of t o t a l amount due in the y e a r . During the year 1980-81 
the amount of loan recoverab le increased to Rs. 9 ,06,86,000 
of which only Rs. 6 ,94,25,000 was r ece ived , so t h a t R%2,12,61,000 
reiiained unpaid dur ing the year. . The amount recovered was 
76.56% of t o t a l due amount. During the year l98 i -82 the 
t o t a l deirand was R-. 12,05,60,000 while the amount received 
a g a i n s t t h i s f igu re was Rs. 9 ,54,63,000 which was 79.19% of 
t o t a l demands, so t ha t the overdues amounted to Rs.2,50,97,000. 
During the year 1982-83, an amount of Rs. 13,06,2 9,000 
was rece ived by the Bank by way of recovery of loan a g a i n s t 
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a t o t a l demand of Rs. 17,84/55/000. The recovered amount 
wa3 77.69% of t o t a l amount due and t o t a l overduea amounted 
t o Rs, 3,98/26,000. The t o t a l demand during 1983-84 was 
Rs. 21/74,09,000 aga ins t which f i g u r e , a sum of Rs, 16,51,80,000 
was recovered, which was 75.98% of t o t a l demand. The amount 
of overdues during the year was R". 5,22,29,000. During the 
next year, the demand reached to R^-. 22,09,47/000 while the 
Bank recovered an amount of R--^. 15/19,13/000, which was 68.76% 
of t o t a l amount due in the year leaving overdues amounting 
t o Rs. 6/90,34,000. 
I t i s c lear from the above d e t a i l s tha t the amounts 
of overdues have been increased r e g u l a r l y from the 1979-80 
to 1984-85 as during the year 1979-80, 1980-81, 1981-82, 
1982-83 and 1984-85 they t o t a l l e d Rs. 2,00,9l,000,Rs.5,22,29,000 
and Rs. 6,90,34,000 r e s p e c t i v e l y . 
•*,' .• cc No. 
C H A P T E R - V 
MAMAGEMENT PATTERN OF DISTRICT CENTRAL 
COOPERATIVE BANK OF ALIGARH. 
The D i s t r i c t C e n t r a l Bank of A l i g a r h not only-
f i n a n c e s t h e s o c i e t i e s bu t a l s o s u p e r v l a e s and c o n t r o l s 
t h e i r work ing . 
According t o t h e bye- laws of t h e A l i g a r h D i s t r i c t 
C e n t r a l c o o p e r a t i v e Bank, t h e management f u n c t i o n s of t h e 
Bank v e s t i n t h e fo l lowing bodies : 
A- Genera l Body 
B - Board of D i r e c t o r s 
C- Execu t ive Committee 
A- GENERAL BODY: 
The Genera l body c o n s i s t s of t h e fo l l cwing : 
l ) Nominee of the Governnient i n the committee of 
management under s e c t i o n 34 of t h e s o c i e t i e s 
Act 1965.^ 
1. Quoted from the bye-laws of the Bank r e g i s t e r e d under 
the cooperat ive Socie t ies Act 1965 as anended on 
25 .5 .70 , pp . 3 -6 . 
2 . subs t i t u t ed by U.P. Act No.40 of l976 dated 20.11.76, 
with ef fect f ran 17.1 .72. 
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2) Except primary agriculture loan societies# one 
representative frcm each society. 
3) On the basis of the membership on 30th June 
of previous year/ one more representative of 
the primary agriculture loan societies/ in the 
following manner i 
If the membership of a society is less than 
200, one representative and if it-is 200 or more/ 
but less than 400, two representative/ and if it 
is 400 or more but less then 600, three represen-
tative and if it is 600 or more/ four represen-
tative. 
4) All sympathiser members if their number is fifty 
or less. If their number is more than 50, then 
one representative for every additional five 
members. 
The following are the two types of General Meetings : 
l) Annual General Meeting; and 
II) Other General Meetings. 
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I ) A J^NUAL GENERAL MEETING: 
a) The Bank haa to hold its annual general meeting 
upto 3l8t December of each year. Such a meeting is to be 
held for submitting the annual returns and accounts/ 
whether or not they have been audited. The Registrar may 
permit the Bank to hold its annual general meeting after 
31st December and in that case/ the Annual General Meeting 
has to be held within the period so extended. The following 
business is to be transacted in the Annual General Meeting: 
i) approval of the programme of the activities of 
the Bank prepared by the committee of management 
for the ensuing cooperative year; 
ii) election/ if any/ of the members of the committee 
of management in accordance with the provisions 
of the rules and bye-laws of the society (if due); 
iii) consideration of the balance sheet and the annual 
report for previous cooperative year (July-June) 
unless the audit has been completed (within the 
period specified); 
Iv) consideration in the prescribed nanner of the audit 
certificate and the audit report for previous year 
according to rule 92 of the U.P. Cooperative 
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s o c i e t i e s Rules, 1968 unless the audi t has been 
completed within the prescribed per iod; 
v) f ixa t ion of the rrBximum l i a b i l i t y of the Bank 
for the ensuing cooperative year ; 
v l ) Disposal of net p r o f i t ; 
v i i ) considera t ion of the budget for the next coopera-
t i v e year ; and 
v i i i ) considerat ion of the any n a t t e r as may be brought 
before i t , in accordance with the bye-laws with 
due permission of the Chair. 
b) Notwithstanding anything contained in U.P. coopera-
t i v e s o c i e t i e s Act, 1965, Section 31 , i t i s the duty of the 
Sec re t a ry , and in the absence of the s e c r e t a r y , the chairnan 
of the committee of management, to c a l l the annual general 
meeting in accordance with the provisions of the sub-sect ion 
( l ) , f a i l i n g which the Reg i s t r a r , or any person duly au tho-
r i s e d by him on his behalf may c a l l the annual general 
meeting. 
II) OTHER GENERAL MEETING; 
a) The cocncnittee of nanagement may call a meeting as 
often as nay be necessary for the transaction of business of 
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the Bank (which is called ordinary general meeting). 
b) The committee of management has to call a general 
meeting of the general body of the society called extra-
ordinary general meeting within one month after the receipt 
of a requisition in writing from the Registrar or from at 
least one fifth of the members of the general body of the 
society. In default of the committee of management to call 
a meeting, the Registrar or any person duly authorised by 
him in this behalf has the power to call the extraordinary 
meeting at such place and time as he may direct. 
QUORUM FOR THE MEETING: 
The quorum for the general neeting w i l l be one f i f t h 
o5 the general body ti^mbers or f ive members whichever i s l e ss 
While General Body i s the supreme body, i t i s not in e f fec t 
the supreiTie a u t h o r i t y . I t s au tho r i t y i s l imited to matters 
specif ied in the bye-laws and i s subject to the provis ions 
of the cooperat ive law of the S ta te and bye-laws of the Bank. 
BOARD OF DIRECTORS: 
The management of the Bank ves ts in the Board of 
D i r e c t o r s . The following c o n s t i t u t e the Board of D i r e c t o r s : 
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1) Two directors naninated by the State Governnient 
under Section 34 U.P. cooperative Societies Act/ 
1965/ one of whom has to be a Government servant. 
2) TVelve directors from the delegates of the socie-
ties in which tv/o directors have to be from each 
block (seventeen blocks have been constituted in 
six constituencies for election). 
3) According to rule 393/ of U.P. cooperative societies 
Rules / 1968/ the condition is that the number of 
members of the Board of Directors should not exceed 
15. 
TERM OF OFFICE OF THE DOARD OF niRECTORS: 
The term of the office of the Board of Directors of 
the Bank is three cooperative years/ including the coopera-
tive year (July to June) of the election. (But the elected 
members continue to hold office till their successors are 
elected or nominated under the provisions of the Act or the 
Rules. In this connection/ it is to be noted that for the 
purpose of determination of the term of an elected member/ 
1. substituted by Notification No. 38l5-C-l-77-7(5)-l977/ 
dated 24.12.1977. 
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the cooperat ive year during the course of which the e l ec t i ons 
a r e held i s counted as f u l l year i r r e s p e c t i v e of the period 
l e f t a f t e r such e l ec t i on in that cooperative y e a r ) . 
Fur ther / no person i s e l i g i b l e to be e lec ted as a 
riiember of the Board of Directors of the Bank a f t e r he has 
held such off ice in the Bank during two consecutive tertiia / 
whether in f u l l or in p a r t . If any casual vacancy occurs 
amongst e lected ment>ers of the Board of Directors of the 
Bank/ i t i s f i l l e d up by cooption/ by the remaining menibers 
of the Board of Di rec to r s / from amongst those who a r e q u a l i -
f ied for the membership of the Board of D i r e c t o r s . 
POWER AND DUTIES OF THE BOARD OF DIRECTORS? 
The powers and duties of the Board of Directors 
are? 
1) To cont ro l the paid s t a f f , including t h e i r appoint-
rttent/ suspension/ punishment and removal. 
2) To r a i s e funds a t terms s e t t l e d by them/ sanct ion 
loans and ef fec t r ecover ies / i f necessary* through 
a r b i t r a t i o n . 
3) To convene general meetings. 
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4) To sanction contingent expenditure* 
5) Generally to supervise and rranage the a f f a i r s 
of the Bank, and, 
6) To f i x c r e d i t l i m i t s of t h e s o c i e t i e s on the 
recorrmendation of the R e g i s t r a r . 
QUCRUM FOR THE BOARD OF DIRECTORS MEETINGS: 
The quorum of t h e Board of D i r e c t o r s meet ing i s f i v e 
d i r e c t o r s . At l e a s t seven days n o t i c e i s n e c e s s a r y for a 
Board of D i r e c t o r s mee t ing . But , i n s p e c i a l c i r c u m s t a n c e s , 
t h e meeting can be c a l l e d a t a s h o r t e r t i m e ' s n o t i c e . 
C- EXECUTIVE COMMITTEEt 
The bye- laws of t h e Bank a l s o p rov ide f o r t h e c o n s t i -
t u t i o n of t h e Execut ive committee c o n s i s t i n g of 5 pe r sons 
i n c l u d i n g P r e s i d e n t , V i c e - P r e s i d e n t , two e l e c t e d D i r e c t o r s 
and one of t h e D i r e c t o r s from amongst t hose nan ina t ed by 
t h e U t t a r Pradesh Government. 
The members of t he committee hold o f f i c e t i l l t h e 
e l e c t i o n of new members for t h e next y e a r . A person does no t 
1 . By t h e c o u r t e s y of Manager, The A l i g a r h c e n t r a l c o o p e r a t i v e 
Bank, Limited A l i g a r h . 
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remain member of the Execu t ive Committee i f he i s no t a 
member of t h e Board of D i r e c t o r s . Any c a s u a l vacancy may 
be f i l l e d by t h e D i r e c t o r s from amongst the e l e c t e d or 
nominated members, as t h e case may b e . 
Besides a d m i t t i n g o r d i n a r y members t o t h e membership 
of t h e Bank* t h e Execu t ive Committee performs such f u n c t i o n s 
and enjoys such powers a s a r e e n t r u s t e d t o i t by t h e Board 
of D i r e c t o r s of the Bank. 
QUORUM FOR THE EXECUTIVE COI'IMITTEE MEETING: 
The quorum of t h e meet ings of t h e Execu t ive Committee 
c o n s i s t s of t h r e e members, i n terms of t h e bye- laws the 
Board i s r e q u i r e d t o meet a t l e a s t once i n two months . 
CHAIRMAN AND VICE-krHAlRMAN: 
Under t h e bye- laws of t h e Bank, a cha i rnan i s e l e c t e d 
from amongst t h e members of t h e Board of D i r e c t o r s . As soon 
as p o s s i b l e a f t e r t he d e c l a r a t i o n of t h e r e s u l t of e l e c t i o n 
of t h e members of the Board of D i r e c t o r s * the S e c r e t a r y of 
t h e Bank has t o convene the f i r s t meet ing of the Board of 
D i r e c t o r s f o r e l e c t i o n of chairman and v i c e - c h a i r m a n , such 
a meet ing i s p re s ided over by t h e E l e c t i o n O f f i c e r . 
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The Chairman la the chief con t ro l l i ng and supervis ing 
of f icer of the Bank and I s responsible for the c o n t r o l , 
supervis ion and guidance of the a f f a i r s and business of the 
Bank. The Chairman presides over the meeting of the General 
Body» the Board of Directors and the Executive conuiilttee e:: 
exerc i ses a l l the powers of the Board « In an emergency. 
The Vice-Chairman, In the absence of the Chairiran/ 
pres ides over the meetings of the General Body, Board of 
Direc tors and the Executive Committee. He exerc ises such 
powers and performs such du t i e s as are delegated to him In 
wr i t ing by the Chalriian, subject to the bye-laws of the 
Bank. 
SECRETARY: 
The Secretary Is the chief Executive Officer of 
the soc ie ty and, subject to such con t ro l and supervis ion 
of the Chairman and the Codiinlttee of Management as may be 
provided in the ru le s or the bye-laws of the s o c i e t y ; i s : 
i ) i s respons ib le for the sound management of the 
business of the soc ie ty and i t s e f f i c i e n t 
admin i s t r a t ion ; 
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i i ) Carries on the authorised and normal business of 
the s o c i e t y ; 
i i l ) subject t o the provisions of the bye-laws of the 
soc ie ty / operates i t s accounts ; 
iv ) signs and au then t i ca te s a l l documents for 
and on behalf o f . t h e s o c i e t y ; 
V) i s respons ib le for the proper rraintenance of 
various books and records of the soc ie ty and 
for the cor rec t preparat ion and t i u e l y submi-
ss ion of Per iod ica l s tatements and r e tu rns in 
accordance with the Act, the r u l e s / the bye-laws 
and the i n s t ruc t i ons of the Regis t ra r or the 
S ta te Government; 
v i ) convenes meetings of the general body, the coiiuiiittee 
of management and any sub-committee cons t i tu ted by 
the committee of management and maintains proper 
records of such meetings; and 
v i i ) Performs such other du t i e s and exerc i se such other 
powers as may be imposed or conferred on him under 
the ru l e s or the bye-laws of the s o c i e t y . 
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SUSPENSION AND SUPERCESSION OF THE 
COMMITTEE OF MANAGEMENT: 
A l i g a r h D i s t r i c t C e n t r a l c o o p e r a t i v e Bank was served 
a show cause n o t i c e (No. I l ' 40 i -15 /Act da ted 31 .3 .1981) under 
S e c t i o n 3 3 ( l ) of t h e U.P. c o o p e r a t i v e S o c i e t i e s Act / 1965/ 
and on account of not r e c e i v i n g s a t i s f a c t o r y answer from t h e 
Bank, the management was suspended on s e v e r a l grounds some 
of which were as fo l lows '• 
1) Due t o loose and ine f fec t ive c o n t r o l , the Bank 
was not able t o submit the Balance Sheet and 
other statements for the year 1979-80. I t was 
a l s o not taking any s teps aga ins t the defaul t ing 
employees. 
2) The serv ices of Mr. N.c. Dubey were re ta ined even 
a f t e r his r e t i r emen t , which was i r r e g u l a r and 
uncons t i t u t i ona l . 
3) Audit objections were not removed and proper s teps 
were not taken agains t the i r r e g u l a r i t i e s that had 
been pointed ou t . 
4) Short-term loans were not d i s t r i b u t e d in accordance 
with the c i r c u l a r dated 24.9.1980 of the Regis t ra r 
U.P. cooperative Socie t ies which affected the capa-
b i l i t y and loan business of the Bank. 
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5) Liquid a s se t s were not maintained as per Banking 
Regulation Act, which affected the i n t e r e s t s of 
the Bank as well as of the d e p o s i t o r s . 
6) The Bank was not able to open branches in every 
block. 
7) The loan granted by the Government to the Dank 
free of i n t e r e s t was not u t i l i s e d under the 
Integrated Rural Developnent Programme. 
8) The Bank could not u t i l i s e the amount sanctioned 
under shor t - term loans for the year 1980. 
9) Proper ac t ion was not taken aga ins t the s t a f f for 
allowing i r r egu la r overdrafts to the extent of 
Rs. 36.07 lakhs, during the year 1979-80. 
10) Steps were not taken aga ins t employees found g u i l t y 
of embazzlement and f inanc ia l i r r e g u l a r i t i e s . 
11) Proper ac t ion was not taken aga ins t the misuse of 
the Bank-jeeP. 
12) In s p i t e of a p ro t e s t note* ru l e s were not framed 
regarding the use of the guest house and the Bank 
was put to loss due to i t s use without charging an 
r e n t . 
13) Bonus was given t o employees in excess of the 
s t a t u t o r y l imi t and the amount paid in excess was 
not recovered. 
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14) Employees were appointed in excess of the l imi t 
prescribed by the Reg i s t r a r / U.P. cooperative 
S o c i e t i e s . 
The s ize of the noard of Directors of the Aligarh 
D i s t r i c t Central cooperative Bank i s unwieldly and i t s 
composition i s not r a t i o n a l . There i s undue r e p r e s e n t a -
t ion of ind iv idua l members/ inadequate r ep re sen ta t ion of 
s o c i e t i e s other than a g r i c u l t u r a l c r ed i t s o c i e t i e s / and no 
r ep re sen t a t i on of the financing bank on the Board. Fur ther , 
the Board is deprived of the help and advice of sub-coninit tees/ 
as the Act does not r^ovide fee the appointment of such 
committees. Allowing even the r ep re sen t a t i ve of ind iv idua l 
members to be e lec ted as President i s not in consonance with 
the federa l character of the Bank. 
The r o l e of the Board in pol icy naking i s nominal. 
I t i s the NABARD and the Registrar tha t p resc r ibe most of 
the po l i c i e s and procedures of the Bank. The r o l e of the 
Board i s l imited to ensuring e f fec t ive implementation of 
p o l i c i e s and procedures through pe r iod ica l a p p r a i s a l of the 
management performance. In p r ac t i c e / t h i s r o l e i s not 
proper ly conceived nor i s i t e f f ec t ive ly played. 
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It is strange that while the District Central 
Banks are subjected to rigorous financial discipline by 
the NABARD, the primaries are not subjected to similar 
discipline by the District Central Banks. This obviates 
their effective control over their memiber cooperative 
societies. The financial planning and control techniques 
of the Banks are too simple for their highly regulated nature 
and there is a lack of autonomy for the branches in finan-
cial matters. 
A District Central Bank not only finance the societies 
but also supeirvises and conttols their working. Effective 
supervision and control over societies is one of the impor-
tant means of ensuring operational efficiency at society 
level. District Central Banks are* therefore/ vested with 
both statutory and non-statutory powers to discipline their 
member societies. 
Enforcing discipline becomes rather difficult in view 
of the cooperative and federal character of the Banks. Hence/ 
a central bank prefers persuasive methods to the use of its 
statutory powers in disciplining the members. A study of 
the nature of supervision and control over societies in 
respect of loaning and recovery operations of the Banks lends 
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support to this. Several of the operational deficiencies 
on loaning and recovery front are the result of the liberal 
attitude of the banks in disciplining their members. 
The District Central cooperative Banks face even 
greater difficulties in enfcccing penal nieasures. Even 
though these banks are equipped with extraordinary legal 
powers to curb overdueS/ there is a general reluctance on 
their p&rt to do sO| particularly in the case of a bank 
which has an elected Board/ to exercise these powers. 
It is for this reason that they rely more on persua-
tion rather than on coersion. This/ however, does not render 
the banks with elected Board less efficient in its operations 
In view of the importance of a persuasive approach 
in cooperatives, there is need for enlightening members and 
promoting member identification, interest, involvement and 
support. This can be done through effective educational 
and member-relation programmes, efficient service, holding of 
annual general meetings regularly with proper planning, 
constitution of advisory canmittees at branch level and 
conducting elections to the Board of Directors regularly. 
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In financing agriculture* a bank with an elected 
Board of Directors ensures adequacy of credit to meinber 
societies by responding to their growing needs. Further, 
the cases of relaxations in vital loaning procedures are 
relatively few in such banks canpared with those in banks 
with a nominated Board. This belies the assumption that 
the Banks having elected Boards would resort to unsound 
lending by yielding to pressures by member societies through 
their Directors. Cases of delay in sanction of loans are 
also relatively few in the Aligarh District Central coopera-
tive Bank which suggests tl^t its democratic character does 
not stand in the way of timely loaning. 
Also, an elected leadership has a positive influence 
on branch expansion and deposit moblisatlon through branctjes* 
The iriage of a bank built up over a period by the leadership 
seems to have greater impact on deposit mobilisation by the 
banks rather than the strategies adopted for the purpose 
and the deposit potential of the area. 
In respect of recoveries also, an elected leadership 
does not seem to be a deterrent factor in hustling the 
societies for prompt and full repayment. In fact, it has 
played a positive role in recovery from recalcitrant and 
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chronic d e f a u l t e r s . A bureaucra t ic leadership has no edge 
over an e lec ted one in the e f f i c i e n t management of a Bank. 
Since e lected Boards per se a re not i ne f fec t ive in 
managing the Banks, the Governn^nt should not r e s e c t t o 
superseding of the such Boards in banks of- or deny them the 
se rv ices of e lec ted Boards by suspending the e l ec t i ons far 
long under some pre text or the o the r . The p rac t i ce of 
c o n s t i t u t i n g nominated Boards should be an exception r a t h e r 
than a r u l e and only a shor t term measure. Even if c o n s t i t u -
t ion of a nominated Board becomes inev i t ab l e for a short 
pe r iod , i t should be a broad based Board of with a majori ty 
of non-of f i c ia l s t o guard aga ins t concentrat ion of power in 
the person- in-charge . There i s much scope for e n l i s t i n g the 
cooperat ion of the leadership by a c t l v i t e l y involving them 
in loaning , recovery and deposi t mobi l isa t ion operat ions 
of the bank through an ac t ion plan prepared for the purpose. 
Such a plan may provide fcr f ixa t ion of t a rge t s for them in 
respec t of loans , deposi ts and r ecove r i e s , pe r iod i ca l review 
of t h e i r achievements and a l so rewards for t h e i r achievementa. 
To sum up, the democratic s e t up of a cooperat ive is 
not incompatible with i t s e f f i c i ency , and bureaucra t ic l e ade r -
sh ip i s no s u b s t i t u t e for inef fec t ive e lec ted leadersh ip in 
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cooperatives. An elected leadership plays a positive ro le 
in responding to the local needs of agricul ture/ branch 
expansion/ deposit mobilisation and recovery of loans. A 
bureaucratic leadership with roots outside the organisa-
tion/ sucept ib i l i ty to frequent t ransfers/ and target-minded 
approach can not contribute to the efficient managenent of 
cooperatives. The role of the RBI in guiding and controll ing 
centra l banks has a salutary effect on the i r operational 
efficiency. 
C H A P T E R - V I 
SUMMARY AND CONCLUSIONS 
Coopera t ion was i n t r o d u c e d i n I n d i a a s a d e f e n s i v e 
mechanism f o r d e a l i n g w i th problems of r u r a l i n d e b t e d n e s s 
and l a t e r on encoxiraged and sii^jported by the government 
t o a c h i e v e t h e o b j e c t i v e o f economic development wedded to 
t h e i d e a l s of s o c i a l i s m and democracy . 
I n U t t a r P r a d e s h a few s o c i e t i e s were s t a r t e d on 
an e x p e r i m e n t a l b a s i s i n 1900. By 1904, t h e i r members 
had r i s e n to 2 2 3 . The appo in tmen t o f t h e f i r s t R e g i s t r a r , 
C o o p e r a t i v e C r e d i t S o c i e t i e s was approved on 3rd November, 
1904 J u s t a f t e r t he p a s s i n g of t h e Coope ra t i ve S o c i e t i e s 
Ac t , 1904, The d r a f t of t h e c o o p e r a t i v e bye - l aws was 
p r e p a r e d by t h e R e g i s t r a r . The main o b j e c t i v e of t h e s e 
b y e - l a w s was t o encourage s e l f h e l p , t h r i f t and c o o p e r a t i o n 
among t h e a g r i c u l t u r i s t s , a r t i s a n s and p e r s o n s of l i m i t e d 
means . 
The c o o p e r a t i v e c r e d i t movement i n A l i g a r h D i s t r i c t 
s t a r t e d wi th p r i m a r y c o o p e r a t i v e c r e d i t s o c i e t i e s . On 
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31st October/ 1906, the f i r s t such soc ie ty was es tab l i shed 
in Lakhnoo of Hathras T e h s i l . After the r e g i s t r a t i o n of 
above soc ie ty / the movement spread to the remaining t e h s i l s 
of the D i s t r i c t . The Aligarh D i s t r i c t Central Cooperative 
Bank was es tab l i shed in the year I 9 i 6 . 
The area of operat ion of the Aligarh Central coopera-
t i ve Bank i s the whole of the D i s t r i c t of Aligarh cons i s t ing 
of s i x t e h s i l s , v i z . , Iglas# Hathras, s ikandra Rao, Koi l , 
Khair and A t r a u l i . s ince i t s incept ion the Bank has been 
rendering va luable s e r v i c e s . 
The working c a p i t a l of the Bank i s r a i sed through share 
c a p i t a l , depos i t s froin niembers and non-members, borrowings, 
reserves and Government g r a n t s . The working c a p i t a l of the 
Bank shows a tremendous inc rease , from Rs. 4,45,32,000 in 
1979-80 t o Rs. 15,82,12,000 in 1987-88 r e g i s t e r i n g an increase 
of 281,47.%. General ly, the Bank deposi t s i t s surplus funds 
with the U.P. s t a t e Cooperative Bank, Lucknow. The i n v e s t -
ments of the Bank increased from fc. 34,09,000 in 1979-80 t o 
Rr.. 54,79,000 in 1987-88, which comes t o 62.21%* 
The main function of the Aligarh Central Cooperative 
Bank i s t o provide shcart-term and avedium-term finance for / 
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a g r i c u l t u r a l and a l l i e d purpoaea to farmers through coopera-
t ive s o c i e t i e s , shor t - term c red i t i s provided mainly for 
f inancing current expenditure necessary for r a i s i n g of c rops . 
Medium term c r e d i t / which i s general ly repayable in 3 to 5 
y e a r s , i s provided for such purposes as deepening of wells* 
s inking of new w e l l s , i n s t a l l a t i o n of K pumping s e t a , pur -
chase of a g r i c u l t u r a l implements, bu l locks , milch c a t t l e 
e t c . The Bank's advances have increased by leaps & bonds from 
Rs. 3,13,79,090 in 1979-80 to Rs. 11,26,26,000 in 1987-88 
showing an increase of 278,6i?4 
cons i s t s upon 
The expenditure of the Bank the/es tabl ishment s t ruc ru re 
fco: serving i t s members and as well as custofiiers and the cost 
of the c a p i t a l borrowed by the Bank. Factors r e spons ib le for 
heavy expenditure of the Bank a re opening of new branches and 
supervis ion of c r e d i t . The Bank's income can be increased if 
a l l i t s resources are managed and invested p roper ly . Since 
d e p o s i t o r s ' confidence in the i n s t i t u t i o n i s r e l a t e d t o the 
s i z e of the i n s t i t u t i o n , the Bank would be able t o cornmand 
g r e a t e r confidence of deposi tors and thus mobilize larger 
d e p o s i t s . 
Recovery of loans in time is an essential for the Bank 
in planning its loan system. If loan instalment become over-
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c3ue/ the entire loaning procedure geta clogged. The Bank 
recovers a loan amount alongwith the specified rate of 
interest on instalment basis. So, the principle of repay-
ment should be such that the repayment plan corresponds to 
productivity. They will enable the farmers to be in an 
economically viable position. The fixing of the due date 
for recovers instalment must be based on the crop yielding 
pattern of the area and marketing of the produce. The 
management of Aligarh Central cooperative Bank is carried 
on by its general body and Board of Directors. The Chairman 
is elected from amongst the menibers of the Board of Directors 
As soon as possible after the declaration of the results of 
the election of the members of the Board of Directors* the 
Secretary of the Bank convenes the first meeting of the Board 
of Directors to elect the chairman and Vice-chairman, such 
a meeting is presided over by the Election Officer. 
The Chairman is the chief controlling and supervising 
Officer of the Bank and exercise control, and isupervision 
over it. The Chairman presides over the meeting ofthe 
General Body, the Board of Directors and the Executive 
committee and exercises all the powers of the Board in the 
emergency. 
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In the absence of the Chairman, the Vice-chairman 
pres ides over the meeting of General Body, Board of 
Directors and the Executive Committee. I t i s recoiunended 
t h a t the Chairman should be appointed on the bas i s of 
q u a l i f i c a t i o n s and knowledge. Then alone he can prove 
e f f e c t i v e and guide the functioning of the Bank on e f f i c i e n t 
l i n e s • 
The s i ze of the Board i s unwieldy and i t s composition 
i s not r a t i o n a l . There i s undue represen ta t ion of s o c i e t i e s 
other than a g r i c u l t u r a l c r ed i t s o c i e t i e s and no r e p r e s e n -
t a t i o n of the financing bank on the Board. Fur ther , the 
Board i s deprived of the help and advice of sub-conini t tees, 
as the Act does not provide fee the appointment of such 
committees. Allowing even a r ep resen ta t ive of ind iv idua l 
members to be e lected President i s not in consonance with 
the federa l character of the Bank. 
The r o l e of the Board in pol icy making i s nominal. 
I t i s the NABARD and the Regis t ra r tha t p resc r ibe most of 
of the p o l i c i e s and procedures of the Bank. 
The Bank experiences even g rea t e r d i f f i c u l t y in 
enforcing penal measures. Even though i t i s equipped with 
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extraordinary legal powers to curb overdues, there i s a 
general reluctance c»i i t s part to exercise these powers. 
I t r e l i e s more on persuasion rather than coersion. 
In view of the importance of persuative approach 
in cooperatives/ there i s need for enlightening member 
ident i f ica t ions / i n t e r e s t , involvement and support. This 
can be done through effective education in and prograrmies / 
eff icient service/ mewber-relation, holding the annual 
general meetings regularly with proper planning* const i tu-
tion of the advisory committees at branch level and conduc-
ting elections to the Board of Directors regular ly . 
In financing agricul ture/ the Bank with elected Board 
has ensured adequacy of credit to member societ ies and i s 
responsive to thei r growing needs. Further/ the cases of 
relaxations in v i t a l loaning procedures are r e l a t ive ly few 
in this Bank compared with banks with nominated boards. 
This belies the assumption that banks having elected Boards 
would resor t to unsound lending/ yielding to pressures from 
member societ ies through their Directors, s imilar ly/ the 
cases of delay in sanction of loans are also r e l a t ive ly few 
in this Bank which suggests that i t democratic character does 
not hinder timely loaning. 
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To sum up/ the deniocratic set up of a cooperative la 
not incompatible with its efficiency/ and a bureaucratic 
leadership is no substitute for ineffective elected leader-
ship/ in cooperative. An elected leadership plays a positive 
role by responding to the local need of agricultural/ branch 
expansion, deposit mobilisation and recovery of loans. A 
bureaucratic leadership with roots outside the organisation, 
suceptlbility to frequent transfers and a target-minded app-
roach can not contribute to an efficient management of coopera-
tives* It has been found that representatives of the District 
Central cooperative Bank do not usually attend the District 
consultative Coordination committees and their response to credit 
disbursement is not very satisfactory. This may be either 
dueto lack of resources or managerial deficiencies with 
which the Bnak might be suffering. Although in recent years 
there has been a significant increase in the financial 
operations of Bank in terms of deposits attracted and loans 
provided, certain serious deficiencies continue to affect 
its functioning. Apart from operational weaknesses such as 
the prevalaice of a high level of overdues, ineffective 
control over the affiliated societies and inadequate check 
on the utilisation of loans provided, a major defect in 
their operations is related to factors bearing upon their 
approach to the question of rural credit. The general 
104 
tendency is for cooperative banks to play a passive role 
in the sphere of rural c red i t . The Central cooperative 
Banks have yet to play their due ro le as leaders of the 
cooperative credit movement in the d i s t r i c t . 
The Aligarh Central Cooperative Bank does not involve 
i t s e l f fully in the financing of agr icul tura l development 
programme in i t s area of operation Aligarh. I t confines i t s 
a t tent ion by and large to financing of short-term and medium 
term agr icul tura l operations and/ to some extent/ niarketing 
operations/ in a routine and t rad i t iona l fashion. The 
involvement of the Bank in the fornation of schemes and 
keeping in close touch with the planning and development 
author i t ies in the Dis t r ic t and at the s ta te level is very 
unsatisfactory. 
I t i s suggested that the Bank should build up close 
and continuous contacts with primary soc ie t i e s , be sympathetic 
and responsive to their needs and endeavour to exist them 
to the best of i t s capacity. 
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A P P E N D I X - A 
THE MAIN FEATURES OF THE COOPERATIVE 
SOCIETIES ACT 1904. 
(1) Any ten persons l i v ing in the same v i l l a g e or town* 
car belonging to the same c l a s s or c a s t e / might form 
a cooperat ive soc ie ty for the encouragerfient of t h r i f t 
and se l f help among the members. 
(2) The main objec t ives of a soc i e ty was t o r a i s e funds 
by depos i t s from members and loans from non-mernbers/ 
Government and other cooperat ive s o c i e t i e s , and to 
d i s t r i b u t e the money thus obtained in loans to members 
or to other cooperat ive s o c i e t i e s . 
(3) The organisa t ion and con t ro l of cooperat ive c r e d i t 
s o c i e t i e s was to be under the charge of Regis t rar of 
Cooperative Credit s o c i e t i e s in each province . 
(4) The accounts of every soc ie ty were to be audited by 
the Regis t ra r or by a member of his s t a f f f ree of 
charge. 
(5) Rural and urban s o c i e t i e s were t o have four - f i f ths of 
t h e i r members from a g r i c u l t u r i s t s and n o n - a g r i c u l t u r i s t s 
respec t ive ly* 
(6) The l i a b i l i t y of members of a r u r a l soc i e ty was to be 
unl imited/ except with spec i a l sanct ion by the l oca l 
government. 
(7) No dividend was to be paid from the profits of a rural 
society. But when the reserve fund had grown beyond 
certain limits fixed under the bye-laws, a bonus could 
be distributed to the mentbers* 
(8) In urban societies/ no dividend was payable until 
one quarter of the profits in a given year had been 
transferred to the reserve fund• 
(9) Loan could be made only to members and usually only 
on Personal or real security, although ornaments/ the 
coomon form of savings of many peasants, could legally 
be accepted as security. 
do) societies formed under the Act were exempted from 
fees payable under the Stamps/ Registration and Income 
Tax Acts. 
A P P E N D I X - B 
SHOWING THE OVERALL POSITION OF MEMBERSHIP 
DURING THE PERIOD FROM 1920 to 1988. 
YEAR M E M B E R 
H I 
Ordinary ! s p e c i a l I 
(Coop.soc) I ( s t a t e Govt.)', Indiv idual 
TOTAL 
1920-21 57 — 
1925-26 87 -
1928-29 71 -
1949-50 153 01 
1955-56 356 01 
1956-57 635 01 
1957-58 296 01 
1960-61 537 01 
1965-66 601 01 
1969-70 629 01 
1970-71 635 01 
1971-72 650 01 
1972-73 640 01 
1974-75 562 01 
1975-76 414 01 
1976-77 408 01 
1977-78 379 01 
1978-79 371 01 
1979-80 364 01 
1980-81 369 01 
1981-82 380 01 
1982-83 410 01 
1983-84 417 01 
1984-85 421 01 
1985-86 411 01 
1986-87 412 01 
1987-88 415 01 
Source i By courtesy of Mr.K.G 
40 97 
47 134 
56 127 
55 209 
62 419 
62 698 
63 360 
68 606 
72 674 
72 702 
72 708 
28 679 
28 669 
28 591 
28 443 
28 437 
2** 407 
27 399 
27 392 
27 397 
27 408 
27 438 
27 445 ' 
27 449 
27 439 
27 440 
27 442 
D i s t r i c t Central Cooperative Bank, Limited/ Al igarh . 
A P P E N D I X - C 
SHOWING THE POSITION OF BRANCHES OF ALIGARH 
DISTRICT CENTOAL COOPERATIVE BANK LIMITED/ 
ALIGARH 
S.NO. B R A N C H E S DATE OF ESTABLISHMENT 
1 . 
2 . 
3 . 
4 . 
5 . 
6 . 
7 . 
8 . 
9 . 
10 . 
1 1 . 
1 2 . 
1 3 . 
14. 
1 5 . 
1 6 . 
17 . 
Ha th ras 
Khair 
S ikandra Rao 
A11garh 
A t r a u l i 
I g l a s 
Chharra 
Sasn l 
Qasimpur 
Akrabad 
J a t t a r i 
Gonda 
Chandaus 
P u r d i l n a g a r 
Mursan 
Dadaun 
A l i g a r h Branch 
(Ex tens ion) 
( P a t t h a r Bazar) 
29-12' 
31-03' 
15-10. 
25-05' 
26-03 ' 
27-03' 
01-01 ' 
01-01-
01-01-
01-01 ' 
15-03-
21-03-
28-04" 
01 -05-
03-12-
07-O2-
19-07-
-1961 /> 
-1964 
-1965 
-1968 
-1971 
-1971 
-1972 
-1972 
-1972 
-1972 
-1978 
-1978 
•1981 
•1981 
•1983 
•1984 
•1985 
Source i By t h e c o u r t e s y of Mr.K.G. Gupta/ 
Accoun tan t , A l i g a r h D i s t r i c t C e n t r a l 
c o o p e r a t i v e Bank L i m i t e d . 
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